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Abstract

This study aimed to design a servant leadership model based on employees’ innovative behavior using
the meta-synthesis method and to investigate its impact on organizational performance. In the qualitative
phase, the meta-synthesis approach was employed, while in the quantitative phase, structural equation
modeling (SEM) was used for model validation through the Partial Least Squares (PLS) method in LISREL
8.80 software. By reviewing reliable documents and accessible records on official websites and analyzing
English-language sources from 2010 to 2024 and Persian sources from 2011 to 2025, a total of 63 relevant
articles were identified from an initial large pool. To analyze the selected articles, content analysis was
utilized to extract underlying concepts, dimensions, and influential components. The validity of these
extracted concepts was assessed using the Delphi panel method with the participation of experts and
scholars in the field. The analysis identified four main components influencing servant leadership:
organizational characteristics, leadership style, employee characteristics, and management
characteristics. The ranking of these factors revealed that leadership style had the highest impact, followed
by management characteristics, employee characteristics, and finally organizational characteristics.
Additionally, hypothesis testing results confirmed that the components of servant leadership, based on
employees’ innovative behavior, significantly affect the performance of the Industry, Mining, and Trade
Organization of Sistan and Baluchestan Province. Servant leadership, as a managerial style, can enhance
employee trust, strengthen innovation, and improve organizational performance. It is recommended that
organizations align their leadership models with this style to foster a culture of innovation and
competitiveness.
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Extended Abstract
Introduction
In today’s competitive and innovation-driven organizational environments, leadership has become a
critical determinant of sustainable performance and employee-driven innovation. Among various
leadership paradigms, servant leadership has emerged as a value-centered and transformative
approach that emphasizes the growth and well-being of employees while promoting organizational
excellence. This leadership style prioritizes service to others, empowerment, trust, and the ethical
development of employees, thereby creating an environment conducive to innovative behaviors.
According to Liden et al., servant leadership fosters trust, engagement, and creativity, enabling
organizations to thrive in dynamic contexts (Liden et al., 2023). The impact of this leadership style is
particularly salient in public organizations, which often struggle with bureaucratic rigidity and
resistance to change.
Employee innovative behavior refers to the intentional generation, promotion, and realization of novel
ideas within a work role or organization to benefit performance and effectiveness. Scholars
emphasize that fostering such behavior is essential for long-term organizational sustainability (Nazari

& Hormozizadeh, 2024). Servant leadership, by promoting employee engagement, autonomy, and
psychological safety, provides fertile ground for innovation (Emamifard & Imani, 2016). Research
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shows that servant leaders enhance job satisfaction and commitment, which in turn elevate
employees’ motivation to engage in innovation (Ghafari et al., 2021). Furthermore, such leadership
promotes proactive behavior and voluntary initiative-taking, which are critical to achieving
competitive advantage (Khan et al., 2024).

Scholars such as Zafar et al. underscore the role of servant leadership in green innovation and
organizational environmental performance through mechanisms like green psychological climate
and employee creativity (Zafar et al., 2025). Moreover, leadership style is consistently identified as
the most influential predictor of innovation-supportive behaviors among employees (Sarvari et al.,
2023; Uroumi & Hosseini, 2024). The role of managerial attributes such as conscientiousness, ethical
orientation, and interpersonal skills in strengthening servant leadership has also been highlighted by
recent studies (Khalil & Khalil, 2024).

However, servant leadership does not operate in isolation. Organizational features such as flexibility,
participatory culture, and innovation climate also shape the effectiveness of leadership in driving
innovation (Dorta-Afonso et al.,, 2025). In this context, integrating individual, managerial, and
organizational characteristics into a comprehensive servant leadership model becomes essential.
Despite the growing attention to servant leadership, there remains a lack of holistic models that
consider these multidimensional influences within the Iranian public sector. Moreover, the use of
rigorous qualitative synthesis combined with quantitative validation is scarce in existing literature.
To address this gap, the present study aimed to design a servant leadership model based on
employee innovative behavior using a meta-synthesis approach and to examine its impact on
organizational performance in the context of the Industry, Mining, and Trade Organization of Sistan
and Baluchestan province. This research builds on foundational theories of leadership and
innovation behavior (Bairami et al., 2025; Peterson et al., 2023), while aligning with applied studies in
educational, governmental, and hospitality sectors (Mughal et al., 2024; Oftadeh, 2024). The
proposed model seeks to contribute both theoretically and practically by offering a contextualized
leadership framework that can support innovation and performance enhancement in public
organizations.

Methods and Materials

This research employed a mixed-methods design consisting of a qualitative phase using meta-
synthesis and a quantitative phase utilizing structural equation modeling (SEM). In the qualitative
phase, a systematic review of relevant literature was conducted, analyzing both Persian sources
(published between 2011 and 2025) and English sources (from 2010 to 2024). A total of 63 relevant
studies were selected through purposive sampling based on inclusion criteria. Content analysis was
used to extract core concepts, themes, and components related to servant leadership and employee
innovative behavior. To ensure construct validity, the Delphi method was applied involving a panel
of subject-matter experts.

In the quantitative phase, the derived model was tested using partial least squares (PLS) SEM
through LISREL 8.80. The sample included managerial and staff participants from the Industry,
Mining, and Trade Organization of Sistan and Baluchestan province. Data collection was carried out
through validated questionnaires aligned with the theoretical model. The measurement model and
structural relationships were assessed based on reliability indices, factor loadings, path coefficients,
and model fit indicators.

Findings

The qualitative synthesis revealed four main dimensions influencing servant leadership in the context
of innovation: leadership style, managerial characteristics, employee characteristics, and
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organizational characteristics. Within these dimensions, several subcomponents were identified. For
leadership style, traits such as empathy, ethical behavior, and supportiveness were prominent. For
managerial characteristics, strategic thinking, interpersonal communication, and conscientiousness
were key elements. Employee-related factors included psychological readiness, intrinsic motivation,
and proactive behavior. Organizational factors comprised innovation climate, structural flexibility,
and participatory decision-making.

Ranking of these dimensions indicated that leadership style exerted the strongest influence on the
formation of servant leadership, followed by managerial characteristics, employee characteristics,
and finally organizational characteristics. Structural equation modeling results showed a significant
positive relationship between the components of servant leadership (as shaped by employee
innovative behavior) and organizational performance. The model demonstrated strong construct
validity and explanatory power.

Discussion and Conclusion

The findings of this study underscore the central role of servant leadership in enhancing employee
innovative behavior and, consequently, organizational performance. By placing service to others at
the core of leadership practice, servant leaders foster a climate of trust, empowerment, and ethical
engagement, which directly encourages innovation. These results align with the conclusions of Liden
et al., who identified servant leadership as a comprehensive style capable of driving both employee
development and organizational outcomes. Furthermore, the influence of employee-related factors
such as intrinsic motivation and mental agility confirms prior findings that innovation stems not only
from external incentives but also from internal psychological readiness.

The prominent role of leadership style in shaping the servant leadership model is consistent with
Khalil's research, which emphasizes the moderating impact of personal traits such as
conscientiousness on leadership effectiveness. The current study extends this by empirically
validating that managerial traits—especially strategic thinking and interpersonal skills—substantially
enhance the influence of servant leadership on innovation. This supports the idea that leadership
development programs should not only train behaviors but also cultivate cognitive and ethical
competencies in leaders.

The relatively lower but still significant impact of organizational characteristics suggests that while
structural and cultural enablers matter, their effectiveness depends largely on leadership quality.
This is echoed in the work of Dorta-Afonso et al., who argue that high-performance work systems
only become impactful when guided by value-driven leadership. Therefore, policy-makers and
administrative bodies should prioritize leadership transformation as a catalyst for wider
organizational change.

The practical implication of the results is that public sector organizations, particularly in resource-
constrained or bureaucratic environments like those in regional Iran, can benefit immensely from
implementing servant leadership principles. Doing so can shift employee attitudes toward innovation,
improve service delivery, and enhance stakeholder trust. The model developed in this study serves
as a blueprint for such transformation, integrating individual, managerial, and systemic factors into a
cohesive framework.

In conclusion, this research presents a validated and contextually grounded model of servant
leadership that is specifically designed to enhance employee innovative behavior and organizational
performance. By combining qualitative synthesis with quantitative modeling, the study offers both
conceptual clarity and empirical evidence for the application of servant leadership in the Iranian
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public sector. As organizations face growing complexity and demands for innovation, adopting
servant leadership may provide a sustainable and ethically sound path forward.
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