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Abstract

This study aims to develop a corporate governance model with a commercialization approach for airports
in Iran, focusing on enhancing operational efficiency and financial performance. A qualitative research
design was employed, utilizing semi-structured interviews with 14 experts, including organizational
specialists and university professors with extensive experience in corporate governance and airport
operations. Data was collected through snowball sampling, where initial participants were selected based
on their expertise, and subsequent participants were referred by them. Thematic analysis was used to
analyze the interview data, identifying key themes and categories related to governance structures,
accountability, organizational culture, and the commercialization of airports. The study identified several
critical dimensions for the corporate governance model of airport commercialization, including the design
of effective governance structures, the importance of accountability and transparency, the role of
organizational culture in enhancing team collaboration, and the necessity of robust financial and technical
infrastructures. The findings highlighted that clear reporting structures, independent auditing committees,
and a focus on social responsibility were essential for the successful commercialization of airports.
Furthermore, fostering a culture of collaboration and enhancing investor confidence through transparent
financial practices were key elements for sustainable development in the aviation sector. The research
concludes that a well-structured corporate governance framework, tailored to the specific needs of airport
commercialization, is crucial for improving operational efficiency and attracting investment. A focus on
clear roles, responsibility structures, and effective financial oversight is necessary to ensure the long-term
success and sustainability of commercialized airports.
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transparency, governance structures, accountability, sustainable development.
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Extended Abstract
Introduction
In recent years, the significance of corporate governance has grown, particularly in the context of
improving organizational performance and operational efficiency. Corporate governance plays a
crucial role in ensuring the sustainable growth of businesses, especially in complex sectors like
aviation. Airports, as critical infrastructures, require a strong governance structure to manage their
operations efficiently and to foster an environment conducive to innovation and commercialization.
The importance of corporate governance in airports has been magnified by the increasing push for
privatization and commercialization of these entities, aiming to enhance financial performance,
improve service delivery, and attract investments. As (Turava, 2025) points out, modern corporate
governance principles are essential to enhancing the functioning of organizations, ensuring they
operate transparently, ethically, and efficiently.
The commercialization of airports, a process which entails transforming public enterprises into profit-
oriented entities, presents a unique set of challenges and opportunities. According to (Songa et al.,
2025), the implementation of corporate governance mechanisms is crucial for the success of these
transitions. Airports, in particular, face a delicate balance between public service obligations and the
pursuit of financial sustainability. Thus, developing a corporate governance model that supports the
commercialization of airports is a key focus for stakeholders and policymakers.
Previous studies have highlighted the need for robust governance frameworks that can adapt to the
dynamic environment of the aviation industry. (Liu & Zhen, 2024) argues that integrating governance
practices that align with global standards is vital for fostering sustainability in commercialized sectors.
Given the growing importance of airports in regional and international connectivity, the need for a
tailored governance model becomes even more pressing. This study seeks to explore how corporate
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governance can be optimized within the context of airport commercialization, focusing on the unique
needs and challenges of this sector.

Methods and Materials

This study follows a qualitative research design, using semi-structured interviews as the primary
method of data collection. A total of 14 experts participated in the study, including organizational
specialists and university professors with extensive experience in corporate governance and airport
operations. These participants were selected using a snowball sampling method, where initial
participants referred other relevant experts, ensuring a comprehensive representation of those with
expertise in the field.

The interviews were designed to explore key themes in corporate governance, particularly as they
relate to the commercialization of airports. Topics covered in the interviews included the governance
structures of airports, the role of accountability and transparency, the importance of organizational
culture, and the integration of financial and technical infrastructures necessary for commercialization.
The interviews were conducted face-to-face and lasted between 60 to 120 minutes. They were
recorded, transcribed, and analyzed using thematic analysis. The analysis was carried out in several
stages, starting with the identification of initial codes and moving towards the categorization of key
themes. The iterative process of data collection and analysis allowed for a deeper understanding of
the governance elements that contribute to the successful commercialization of airports.

Findings

The analysis of the interview data revealed several critical dimensions of corporate governance in
the context of airport commercialization. The participants identified the following key components as
essential for the successful governance of airports:

1. Governance Structure: A well-designed governance structure was seen as crucial for
ensuring that airports operate efficiently and transparently. The importance of clear reporting
lines, the establishment of independent auditing committees, and the differentiation of
responsibilities between the board of directors and executive management were emphasized.
This structure was deemed vital for fostering accountability and ensuring effective decision-
making.

2. Accountability and Transparency: Accountability was repeatedly identified as a
cornerstone of effective governance. Participants highlighted the need for airports to adopt
robust monitoring mechanisms to oversee their operations and ensure that financial and
operational targets were met. Transparency in financial reporting, including the disclosure of
performance metrics and internal controls, was also seen as essential for building trust with
stakeholders, including investors, regulators, and the public.

3. Organizational Culture: Organizational culture played a significant role in enhancing the
performance of commercialized airports. Participants emphasized the need to create a
collaborative work environment where all stakeholders, from employees to top management,
are aligned with the airport's strategic goals. A culture that promotes teamwork, coordination,
and shared values was seen as key to driving the success of airport commercialization efforts.

4. Infrastructure: The participants identified the importance of developing both technical and
financial infrastructure to support the operational needs of commercialized airports. This
included investments in technology, operational systems, and financial reporting tools that
ensure the efficient management of resources. The integration of these infrastructures was
seen as critical for maintaining operational efficiency and ensuring long-term sustainability.

141



Sl Jg% 3 53p drugi

5. Commercialization Strategy: Finally, participants emphasized the need for a clear
commercialization strategy that includes branding, market positioning, and the attraction of
investors. A focused approach to branding and marketing, coupled with strategies to enhance
investor confidence, was seen as essential for airports looking to improve their commercial
viability.

The findings suggest that a comprehensive governance model, which integrates these key
components, is necessary for the successful commercialization of airports. The data showed that
airports that adopted such governance frameworks were better positioned to navigate the
complexities of commercialization while maintaining high operational standards.

Discussion and Conclusion

The findings of this study align with the growing body of literature on corporate governance in
commercial sectors, particularly in industries undergoing significant transformation like the aviation
sector. The importance of establishing a clear governance structure that delineates roles and
responsibilities between the board of directors and management was emphasized by participants,
echoing the conclusions of studies by (Turava, 2025) and (Songa et al., 2025). These studies highlight
that effective corporate governance structures enable organizations to meet their objectives while
adhering to regulatory and financial standards. Similarly, the focus on accountability and
transparency observed in this study is consistent with the findings of (Gani et al., 2020), who assert
that transparency in financial reporting builds stakeholder confidence and contributes to
organizational success.

The emphasis on organizational culture as a driver of success in commercialized airports is also in
line with the work of (Huy Hoang & Mathew, 2023), who highlight the role of teamwork and
collaboration in achieving strategic goals. By fostering a culture of cooperation, airports can improve
internal communication and align all levels of staff with the organization’s long-term vision.

The findings also underscore the critical role of infrastructure in airport commercialization, a
perspective that has been widely discussed in the literature. As (Chandra & Sharma, 2024) suggests,
a solid technical and financial infrastructure is essential for supporting the growth and efficiency of
commercialized entities. This study further reinforces the idea that airport management must invest
in the right tools and systems to ensure that operational needs are met effectively.

In conclusion, this study provides valuable insights into the corporate governance framework
required for the successful commercialization of airports. It suggests that airports must adopt
comprehensive governance structures that address issues of accountability, transparency,
organizational culture, and infrastructure. By doing so, they will be better equipped to handle the
challenges of commercialization and achieve sustainable growth. The findings of this study offer a
useful framework for policymakers, regulators, and airport managers looking to enhance the
governance of commercialized airports and improve their operational and financial outcomes.
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