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Abstract

Based on research conducted in recent decades on market orientation, positive and desirable results have
been achieved, and researchers now believe that in addition to marketing, market orientation plays a major
role in enhancing organizational performance. Despite the lack of attention from organizations and service
companies to customers, competitors, and market orientation, this has led to a reduction in competitive
advantage and consequently, poor organizational performance. How a firm can enhance its competitive
capability is the issue this article addresses. The purpose of this research is to examine the impact of
market orientation and Michael Porter's five forces of competitiveness on the performance of Kerman
Motor. This study is a descriptive and applied research, utilizing a questionnaire as the data collection tool.
After studying books, articles, and conducting interviews with experts, the identified indicators were
established. Following the inferential data analyses, which included testing the significance of the
guestionnaire items based on the factors, examining the relationship between observable and latent
variables, the validity of the research hypotheses was confirmed, and the relationships between
independent and dependent variables were modeled using structural equation modeling. Finally, all the
proposed hypotheses were validated, and the competitiveness components based on Michael Porter's
model and market orientation based on Narver and Slater's model were evaluated. The factors influencing
the performance of the company were identified as follows: suppliers (0.78), new entrants (0.71),
competitive rivalry (0.69), substitute products (0.66), customer orientation (0.61), buyers (0.51),
interdepartmental coordination (0.43), and existing competitors (0.41). Therefore, the company can
improve its performance and increase its competitive capability by focusing on variables with higher
priority.
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Extended Abstract
Introduction
In recent years, the role of market orientation and competitiveness in management research has
gained significant attention. Organizations, in their quest for sustainable success, increasingly focus
on adopting strategic actions to enhance their market presence and improve competitiveness.
Market orientation, defined as understanding and responding to customer and competitor needs,
has been recognized as a key factor in improving organizational performance (Barney, 2021;
Shokrollahi et al., 2024). Moving beyond traditional marketing frameworks, market orientation has
become a critical element of companies' strategic management processes. The relationship between
market orientation and competitive advantage is well-documented, with studies emphasizing that
organizations effectively gathering and analyzing market data outperform competitors in areas like
financial performance, innovation, and market share (Ali, 2021; Kumar et al., 2020). This has spurred
research to identify factors influencing organizational performance, with competitiveness being one
of the most studied aspects.
Michael Porter's Five Forces framework provides essential insights into how industry structure
influences company behavior. The five forces—industry rivalry, the threat of new entrants, the threat
of substitutes, the bargaining power of buyers, and the bargaining power of suppliers—are critical
for understanding market dynamics and their impact on profitability and strategic decisions (Andavar
& Ali, 2020; Hendar et al., 2020). Firms that can effectively respond to these forces while optimizing
market orientation typically perform better than their competitors (Chavoshi & Javadipour, 2019;
Varzian & Yadolahi, 2019). Understanding the interaction between market orientation and these
competitive forces is crucial for gaining and sustaining a competitive advantage.
The automotive industry, particularly the imported car assembly sector, faces high competition and
is influenced by various internal and external factors. Companies operating in this sector must adapt
to changing consumer preferences, regulatory shifts, and the entrance of new competitors.
Performance in this industry is significantly affected by the ability of companies to meet market
demand and tackle competitive pressures (Gatibu & Kilika, 2017; Kumar et al., 2020). Kerman Motor,
a major player in the Iranian automotive industry, serves as an appropriate case study to examine
the impact of market orientation and Porter's competitive forces on performance. As an importer and
assembler of foreign vehicles, Kerman Motor faces unique challenges related to market orientation
and competitiveness, making it an ideal candidate for studying Porter's Five Forces framework.
Methods and Materials
This study adopts a descriptive and applied research design, employing a survey methodology. A
guestionnaire was used as the primary data collection tool, targeting managers and experts at
Kerman Motor. The population consisted of 118 employees, from which a sample was selected using
the Morgan table. Data were collected from both field and library studies. Structural equation
modeling (SEM) was used to test the relationships between market orientation, Porter's Five Forces,
and organizational performance.
The research involved measuring key variables, such as market orientation and competitiveness,
with the aim of evaluating their impact on Kerman Motor's performance. The study utilized both
descriptive and inferential statistical methods to analyze the data. The conceptual model of the study
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was designed based on previous literature and expert interviews. SPSS 19 and LISREL 8.8 were
used for data analysis, allowing for hypothesis testing and validation of the model.

Findings

The results of the study showed that market orientation and Porter's competitive forces significantly
impacted the performance of Kerman Motor. Key variables such as suppliers, new entrants,
competitive rivalry, substitute products, and customer orientation had the most significant effects on
performance. The path coefficients indicated that suppliers (0.78) and new entrants (0.71) had the
highest impact on performance, followed by competitive rivalry (0.69), substitute products (0.66),
and customer orientation (0.61). The least significant factors were the bargaining power of buyers
(0.51) and existing competitors (0.41). These findings suggest that Kerman Motor can improve its
performance and competitive advantage by focusing on variables with higher priority.

Discussion and Conclusion

The findings of this study highlight the significant role of market orientation and Porter's Five Forces
in determining the performance of Kerman Motor. Specifically, the results emphasize the critical
importance of suppliers and new entrants in influencing the company's competitive advantage.
Effective management of supplier relationships and addressing the challenges posed by new market
entrants can enhance organizational performance. These results are consistent with prior research
that stresses the importance of supplier power in creating competitive advantage (Gatibu & Kilika,
2017; Rezai Dolatabadi & Alian, 2015).

Another important finding is the impact of competitive rivalry on performance. As one of Porter's
primary competitive forces, rivalry can drive companies to improve continuously in terms of products
and services. This finding aligns with previous studies that emphasize the role of competition in
enhancing organizational performance (Razavi et al., 2014; Shokrollahi et al., 2024). By fostering
innovation and improving operational processes, competition can contribute positively to company
performance.

The study also revealed the influence of substitute products and customer orientation on
organizational performance. These findings are consistent with previous research that underscores
the importance of market-driven strategies and customer-centric approaches in achieving
competitive success (Ali, 2021; Chavoshi & Javadipour, 2019).

In conclusion, Kerman Motor's performance can be enhanced by improving its market orientation
and addressing the competitive forces identified in the study. Companies in the automotive industry
should focus on optimizing their relationships with suppliers, developing strategies to counter new
entrants, and maintaining a strong competitive edge. The study recommends that Kerman Motor
prioritize supplier management, address the threat of new entrants, and enhance its customer
orientation strategies. Future research can explore the long-term impact of these factors on
performance and test the model in other industries to validate the generalizability of the findings.
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