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Abstract
The present study was conducted with the aim of determining and formulating effective

components in the performance evaluation of creative elementary schools. A qualitative
research method and a phenomenological approach were selected. The research field
consisted of experts and specialists in the domains of education, creativity, media, psychology,
and measurement and evaluation in Tehran Province during the 2023-2024 academic year.
Ten participants were selected through purposive sampling and a public call. Sampling
continued until theoretical saturation was achieved. Data were collected using semi-structured
interviews. Data analysis was carried out based on Braun and Clarke’s (2019) thematic
analysis method. The analysis of the results led to the identification of 6 main themes, 21 sub-
themes, and 56 initial concepts. The six main themes included "creative student," "creative
family," “creative principal, creative curriculum,” and "creative school
environment.” The findings of this study indicate that in evaluating the performance of creative

creative teacher,

elementary schools, the characteristics of students, families, teachers, and the school
environment are of significant importance. These components can contribute to improving
teaching and learning methods in schools.
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Extended Abstract

Introduction

The elementary education stage is a crucial period in every individual's academic and social
development, serving as the foundation for future learning and identity formation. During this time,

students encounter new environments, instructional materials, and social experiences that
significantly influence their emotional and cognitive growth (Setiani et al., 2025). Consequently, the
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quality of education and educational settings during these years must address children's diverse
developmental needs (Osello et al., 2025). Creativity emerges as one of the most critical dimensions
in this developmental context, encouraging students to think independently, solve problems
innovatively, and generate original ideas (Peleka et al., 2025). Creative learning fosters not only
cognitive flexibility but also daily life problem-solving skills (Gormley, 2025).

Educational environments that promote creativity offer richer learning experiences and empower
children to actualize their potential (Song et al., 2025). The concept of a "creative school" refers to
institutions that prioritize nurturing student innovation and creativity through teaching strategies
emphasizing active, experiential, and collaborative learning (Erwina et al., 2025). These schools tailor
pedagogical methods to students' innate abilities and social dynamics, enabling learners to discover
and amplify their strengths through inquiry-based approaches (Xu et al., 2025).

However, assessing the performance of creative schools remains a complex task. Traditional
evaluation metrics often fail to capture the nuances of creativity, critical thinking, and intrinsic
motivation. Effective evaluation of creative schools requires a set of clearly defined and
multidimensional criteria (Muzaki et al., 2025). These include not only students’ cognitive
achievements but also affective and social-emotional growth, as well as engagement in innovative
and collaborative activities (Sliwka et al., 2024). Furthermore, new assessment tools like project-
based evaluations, qualitative observations, and oral reflections must be considered, alongside
continuous feedback systems for pedagogical enhancement (Senol & Karaca, 2025).

Addressing these multidimensional aspects, this study aimed to determine and formulate key
components for evaluating the performance of creative elementary schools. It sought to fill a critical
research gap in understanding how creativity manifests in educational settings and how it can be
reliably assessed.

Methods and Materials

This study adopted a qualitative methodology using a phenomenological approach to explore the
lived experiences and expert perspectives on performance evaluation in creative elementary
schools. The study population comprised ten experts selected through purposive sampling with
maximum variation, including professionals from education, creativity, psychology, media, and
measurement domains, all based in Tehran during the 2023-2024 academic year. Sampling
continued until theoretical saturation was achieved.

Data were collected through semi-structured interviews guided by open-ended questions such as,
“What elements drive creative teaching and learning?” and “What features of the school environment
encourage students to engage in learning innovatively?” Interviews were audio-recorded with
participants' consent, each lasting between 40 to 90 minutes.

Data were analyzed using Braun and Clarke’s (2019) six-phase thematic analysis approach. This
involved transcribing interviews, familiarizing with data, generating initial codes, developing and
reviewing themes, defining themes, and producing the final report. NVivo 20 software was used to
assist coding and ensure accuracy and traceability. To validate the findings, participant checking
and peer debriefing were employed. Three independent experts reviewed the emerging codes and
themes to ensure credibility.

Findings

The study identified six major themes, 21 subthemes, and 56 initial concepts as components for
evaluating the performance of creative elementary schools. The six main themes were: creative
student, creative family, creative principal, creative teacher, creative curriculum, and creative school
environment.
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Creative Student: This theme included subthemes such as creativity, learning motivation, cognitive-
belief systems, functional behavior, and general temperament. Participants highlighted that creative
students demonstrate innovative thinking, motivation for learning, and critical reasoning skills. They
actively engage in problem-solving and exhibit cognitive flexibility and emotional awareness.
Creative Family: Subthemes here included emotional climate, parenting style, and modern parental
attitudes. Participants emphasized that supportive and emotionally warm families foster creative
expression. Parenting approaches that encourage exploration and celebrate diversity in learning
significantly contribute to a child’s creative development.

Creative Principal: This theme included enabling creativity in teachers, having a visionary mindset,
and a participatory leadership style. Principals who support professional growth, encourage
innovation, and lead with strategic foresight were seen as central to sustaining a creative school
culture.

Creative Teacher: Subthemes under this category included professional knowledge, personality
traits, effective student communication, and fostering a culture of creativity. Teachers who apply
technology innovatively, manage classrooms flexibly, and promote student autonomy and empathy
were identified as pivotal.

Creative Curriculum: The curriculum theme incorporated goals of the lesson, learning activities,
and educational materials. It emphasized the importance of culturally and scientifically rich content,
student-centered pedagogies, and access to varied educational resources like conferences and
research articles.

Creative School Environment: This theme included the physical and emotional ambiance of the
school, including visual aesthetics, vibrancy, and infrastructural scope. Schools with bright, colorful,
and well-equipped environments were described as motivating and conducive to creative learning.
Discussion and Conclusion

This study highlighted the multifaceted nature of evaluating creativity within elementary education
and demonstrated that performance assessment in creative schools must encompass more than
academic achievement. The results underscored the critical role of student-centered traits such as
innovation, motivation, and problem-solving ability, which form the backbone of a creative learner
profile.

Equally important is the family’s influence, especially through emotionally supportive environments
and adaptive parenting styles that align with the needs of a developing child. A creative family
dynamic empowers children to take ownership of their learning and grow as independent thinkers.
From a leadership perspective, creative principals are not merely administrators but visionaries who
cultivate school-wide creativity by enabling teacher growth, setting inspiring goals, and modeling
participatory decision-making. Similarly, creative teachers were identified as the linchpins of this
ecosystem. Their ability to connect meaningfully with students, innovate pedagogically, and embrace
a spirit of exploration drives classroom transformation.

Furthermore, the curriculum must be adaptable and culturally relevant, presenting opportunities for
students to apply knowledge in real-life contexts and to engage collaboratively. The school
environment, in both its physical and emotional dimensions, was also recognized as a catalyst for
learning—when thoughtfully designed, it nurtures students’ sense of curiosity, security, and
connection.

The comprehensive framework derived from this study offers a roadmap for educational
stakeholders aiming to develop assessment tools and practices aligned with the ethos of creative
schooling. Despite limitations such as the small sample size and geographic focus, the insights
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generated provide a robust foundation for further inquiry and practical application. Future research
should investigate how these identified components can be operationalized in teacher training
programs and educational policy reform.

Ultimately, this study reinforces the idea that fostering creativity in elementary education is a
systemic endeavor—one that begins with visionary leadership, thrives in supportive family
structures, is shaped by innovative teaching, and blossoms in an inspiring school environment.
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