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Abstract

This study aimed to identify, level, and analyze the interrelationships among the dimensions of green
strategic leadership capability in Tejarat Bank branches in Kerman. This applied study employed a
descriptive-survey design with a qualitative approach. The study population consisted of senior managers
of Tejarat Bank branches in Kerman, from whom 10 managers meeting predefined professional and
managerial expertise criteria were selected as experts. The initial dimensions were extracted from the
literature and finalized using the Delphi technique. Pairwise relationships among the identified dimensions
were subsequently assessed through a pairwise-comparison questionnaire using V, A, X, and O symbols.
Interpretive Structural Modeling (ISM) was employed to establish the hierarchical structure of the
relationships, while MICMAC analysis was used to determine the driving power and dependence of the
dimensions. Seventeen dimensions of green strategic leadership capability were identified. ISM classified
them into five hierarchical levels. Level 1 comprised green adaptation, green soft skills, green innovation,
green absorption, and green forecasting. Level 2 included effective stakeholder management, green
strategic decision-making, employee training and empowerment, and environmental performance control
and evaluation. Level 3 consisted of green transformational leadership and ethical and responsible
leadership. Level 4 comprised strategic commitment to sustainable development, sustainable culture
development, green policymaking, and integration of environmental objectives into organizational strategy.
Level 5 consisted of environmental vision and environmental awareness. MICMAC analysis further
indicated that the strategic and attitudinal dimensions were predominantly independent variables with
relatively high driving power, whereas green adaptation, green soft skills, green innovation, green
absorption, and green forecasting constituted dependent dimensions. The Delphi process ultimately
confirmed 17 dimensions for inclusion in the model. Green strategic leadership capability in banking
develops through a hierarchical mechanism in which environmental awareness and vision provide the
fundamental orientation for strategic commitment, policymaking, sustainable culture, managerial
leadership, and ultimately the operational green capabilities required for organizational sustainability.

Keywords: Leadership capability; Green strategic leadership; Sustainable development; Interpretive
Structural Modeling; MICMAC; Tejarat Bank.
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Extended Abstract

Introduction

Environmental sustainability has become a central strategic concern for contemporary organizations
as climate change, resource scarcity, environmental degradation, stakeholder pressure, and
increasingly demanding regulatory frameworks reshape the conditions under which organizations
operate. Sustainability is no longer regarded as a peripheral corporate responsibility issue but as an
integral component of organizational competitiveness, legitimacy, resilience, and long-term value
creation. Within this context, organizational leadership assumes particular importance because
environmental objectives cannot be institutionalized solely through technological investments or
isolated operational initiatives. Leaders must be able to interpret environmental challenges,
formulate appropriate strategic responses, mobilize organizational resources, align employees with
sustainability objectives, and embed environmental priorities into organizational decision-making.
Strategic leadership provides an important foundation for this process because it emphasizes long-
term orientation, environmental scanning, resource orchestration, organizational learning, and the
development of capabilities needed to respond to changing conditions. Previous research has
demonstrated that strategic leadership contributes to organizational performance, sustainable
competitive advantage, dynamic capabilities, employee behavior, and organizational adaptability
(Abdeen et al., 2025; Anjali et al., 2023; Poursadegh & Gharaei Ashtiani, 2023; Rezaeimanesh et al.,
2023). Strategic leadership also influences the ethical and behavioral foundations of organizations,
indicating that leadership styles can shape employees’ ethical conduct and create organizational
conditions conducive to responsible action (Sadeghi et al., 2025). Similarly, strategic leadership has
been associated with employee performance and job satisfaction through improvements in the work
environment, reinforcing the notion that leadership capabilities operate through multiple
organizational mechanisms (Heydaripour & Motamedi, 2024). From a sustainability perspective,
these developments have contributed to the emergence of green strategic leadership capability as
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a multidimensional organizational capability through which leaders anticipate environmental
changes, integrate environmental priorities into organizational strategies, mobilize resources for
sustainability, and facilitate organizational adaptation. Recent construct-development research has
conceptualized green strategic leadership capability in terms of interconnected capacities such as
green foresight, green absorptive capability, and green adaptive capability, emphasizing that
environmentally oriented strategic leadership extends beyond individual leadership behavior and
encompasses broader organizational abilities (Khan et al., 2024). This perspective is consistent with
the dynamic-capabilities view, according to which organizations must sense environmental
opportunities and threats, acquire and integrate knowledge, and reconfigure resources in response
to changing conditions (Abdeen et al.,, 2025). Moreover, studies on emerging organizational
capabilities demonstrate that leadership becomes particularly consequential when it enables
organizations to combine technological, cultural, informational, and strategic resources in ways that
support sustainable development (Benitez et al., 2022; Fosso Wamba et al., 2024).

The literature further indicates that green strategic leadership is closely intertwined with
organizational culture, human resources, environmental behavior, innovation, and knowledge
capabilities. Green transformational leadership has been found to promote employees’ green
behavior and organizational environmental performance by creating environmental inspiration,
commitment, and shared purpose (Chen & Chang, 2023). It can also stimulate green innovation by
strengthening green thinking and employees’ engagement in creative processes (Begum et al., 2022).
Research has similarly demonstrated that green transformational leadership strengthens the
relationships among green human resource management, green innovation, and environmental
performance, indicating that leadership serves as an important mechanism through which
environmental policies are transformed into organizational outcomes (Aboramadan, 2022). Evidence
from the food industry further demonstrates that green transformational leadership can encourage
employee green behavior and improve environmental performance (Sobaih et al., 2022). Other
leadership approaches, including environmentally specific servant leadership, have likewise been
associated with stronger environmental performance by developing employees who actively
champion environmental objectives (Afridi et al., 2024). At the organizational-resource level, green
intellectual capital, environmental performance measurement systems, green human resource
management, environmental strategies, and green innovation represent complementary
mechanisms that enable sustainability-oriented leadership to generate tangible organizational
outcomes (Aftab et al., 2023; Asiaei et al., 2022). Green intellectual capital also contributes to green
supply chain performance, while external pressures can shape organizations’ responses to
sustainability requirements (Buhaya & Metwally, 2024). Furthermore, the relationship between
corporate social responsibility and environmental performance can be strengthened through green
strategy, innovation, and leadership (Bhata et al.,, 2024). Studies addressing managerial
competencies, organizational culture, leadership models, and green human resource management
similarly suggest that sustainable organizational transformation depends on multiple interconnected
factors rather than isolated managerial practices (Ayad et al., 2024; Etemadi et al., 2022; Marzdashti
et al., 2023; Nejati et al., 2023). Green soft skills, including communication, collaboration, problem-
solving, and sustainability-oriented interpersonal competencies, have also been identified as
essential components supporting sustainable leadership and organizational transformation (Farao et
al., 2023). Research within Iranian organizational contexts has additionally emphasized managerial
empowerment for green strategic leadership, the role of green leadership in sustainable
development and environmental performance, and the contribution of strategic leadership
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dimensions to organizational productivity (Edalatpanah et al., 2024; Karimi et al., 2022; Mousavi &
Esmaeili, 2023; Pournemati et al., 2022). Although much of the existing literature has investigated
manufacturing, food, hospitality, and other environmentally sensitive industries, financial institutions
also require leadership systems capable of integrating sustainability into resource consumption,
organizational processes, financing decisions, employee behavior, and stakeholder relations.
Corporate governance and managerial structures can significantly shape organizational
performance and resource allocation decisions (Ali et al., 2024), while sustainability challenges
documented in environmentally intensive industries illustrate the need for integrated strategic
responses rather than fragmented environmental practices (Gandhi et al., 2022). Green marketing
and sustainability-oriented competitive advantage also demonstrate how environmental orientation
can become embedded within organizational strategy and competitive positioning (Haghighi Kafash
et al., 2022). Nevertheless, relatively limited attention has been devoted to determining how different
dimensions of green strategic leadership capability are structurally related and which dimensions
constitute fundamental drivers versus dependent operational outcomes, particularly within banking
institutions. Accordingly, the present study aimed to identify, hierarchically level, and analyze the
structural relationships among the dimensions of green strategic leadership capability in Tejarat
Bank branches in Kerman.

Methods and Materials

This study was applied in purpose and employed a descriptive-survey design with a qualitative,
expert-based approach. The study population consisted of senior managers of Tejarat Bank
branches in Kerman. Because Interpretive Structural Modeling requires knowledgeable participants
capable of judging complex interrelationships among organizational variables, 10 senior managers
were selected as the final panel of experts based on professional and managerial qualifications.
Eligibility considerations included substantial managerial or supervisory experience, familiarity with
sustainability and environmental management concepts, strategic and forward-looking thinking
ability, competence in organizational communication and participatory decision-making, professional
credibility, and commitment to professional ethics. The study proceeded through several stages.
Initially, potential dimensions of green strategic leadership capability were extracted through a review
of the theoretical and empirical literature. These dimensions were then evaluated and finalized using
the Delphi technique. Seventeen dimensions were retained for subsequent structural analysis. A
pairwise-comparison guestionnaire was developed to examine the contextual relationships among
these dimensions. Experts evaluated each pair using the standard ISM symbols V, A, X, and O,
representing directional, reverse directional, reciprocal, or absent relationships. The experts’
judgments were aggregated and used to construct the Structural Self-Interaction Matrix. This matrix
was subsequently transformed into an initial binary reachability matrix, followed by application of the
transitivity principle to produce the final reachability matrix. Reachability and antecedent sets were
then calculated for each dimension, and iterative partitioning was performed to determine
hierarchical levels. Finally, Interpretive Structural Modeling was used to construct the multilevel
structural model, while MICMAC analysis was employed to classify the dimensions according to their
driving power and dependence.

Findings

The Delphi process resulted in the identification and confirmation of 17 dimensions of green strategic
leadership capability: environmental awareness, environmental vision, integration of environmental
objectives with organizational strategy, green policymaking, development of a sustainable culture,
strategic commitment to sustainable development, ethical and responsible leadership, green
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transformational leadership, environmental performance control and evaluation, employee training
and empowerment, green strategic decision-making, effective stakeholder management, green
forecasting, green absorptive capability, green innovation, green soft skills, and green adaptation.
The ISM analysis organized these dimensions into five hierarchical levels. Level 1 consisted of green
adaptation, green soft skills, green innovation, green absorptive capability, and green forecasting.
These dimensions represented the most operational and outcome-oriented capabilities within the
structural model. Level 2 comprised effective stakeholder management, green strategic decision-
making, employee training and empowerment, and environmental performance control and
evaluation. These dimensions functioned as managerial mechanisms linking higher-level strategic
orientations with operational green capabilities. Level 3 included green transformational leadership
and ethical and responsible leadership, demonstrating the central role of leadership behavior in
transmitting strategic and cultural orientations throughout the organization. Level 4 comprised
strategic commitment to sustainable development, development of a sustainable culture, green
policymaking, and integration of environmental objectives with organizational strategy. These factors
represented institutional and strategic mechanisms through which environmental priorities become
embedded within organizational structures and routines. At the deepest level, Level 5 consisted of
environmental vision and environmental awareness, indicating that these dimensions constitute the
foundational cognitive and directional elements of the system.

MICMAC analysis provided complementary evidence regarding the structural roles of the identified
dimensions. Environmental awareness, environmental vision, integration of environmental
objectives with organizational strategy, green policymaking, development of a sustainable culture,
strategic commitment to sustainable development, ethical and responsible leadership, and green
transformational leadership were classified within the independent cluster. These dimensions
demonstrated comparatively strong driving power and lower dependence and therefore represented
the principal structural drivers of green strategic leadership capability. In contrast, green adaptation,
green soft skills, green innovation, green absorptive capability, and green forecasting were classified
as dependent dimensions. Their position indicated that although they constitute important
manifestations of green strategic leadership capability, their development is strongly influenced by
strategic, cultural, and leadership-related antecedents. Taken together, the ISM and MICMAC results
revealed a coherent hierarchical architecture in which cognitive and strategic foundations activate
leadership and institutional mechanisms, which subsequently enable managerial processes and
ultimately produce operational green capabilities.

Discussion and Conclusion

The results demonstrate that green strategic leadership capability should be understood as an
interconnected organizational system rather than as a collection of independent managerial
characteristics. The five-level structure indicates a developmental sequence beginning with
environmental awareness and vision and progressing through strategic institutionalization,
leadership behavior, managerial implementation, and operational capability. Environmental
awareness and environmental vision occupy the most fundamental position because leaders must
first recognize environmental challenges and establish a future-oriented sustainability perspective
before meaningful policies, cultural changes, or operational initiatives can be developed. Their high
driving role also implies that deficiencies at this foundational level may constrain the effectiveness
of initiatives undertaken at subsequent levels.

The fourth level translates this cognitive orientation into organizational architecture. Strategic
commitment, sustainable culture, green policymaking, and integration of environmental objectives
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into organizational strategy transform environmental concern from an individual managerial attitude
into an institutional commitment. Green transformational leadership and ethical and responsible
leadership subsequently serve as behavioral transmission mechanisms. These leadership
dimensions can mobilize employees, reinforce environmental values, create shared commitment,
and ensure that sustainability objectives are pursued in a responsible manner. The second level then
operationalizes these orientations through stakeholder management, strategic decision-making,
employee empowerment, and environmental performance evaluation. These mechanisms provide
the organizational infrastructure required to transform strategic aspirations into coordinated action.
The placement of green adaptation, green soft skills, green innovation, green absorptive capability,
and green forecasting in the first ISM level and the dependent MICMAC cluster is particularly
informative. Their dependent position does not indicate low importance. Instead, it suggests that
these highly visible operational capabilities are outputs of a broader leadership system. For example,
an organization cannot consistently generate green innovation merely by encouraging employees to
produce environmentally friendly ideas; innovation requires supportive leadership, strategic
commitment, learning mechanisms, training, cultural reinforcement, and clear environmental
priorities. Similarly, green adaptation and absorptive capability are likely to emerge more effectively
when environmental information is systematically recognized, incorporated into strategic decisions,
and supported through appropriate leadership processes.

Overall, the study provides a hierarchical explanation of how green strategic leadership capability
can be developed within Tejarat Bank branches in Kerman. The results suggest that interventions
should begin with foundational drivers rather than isolated operational initiatives. Strengthening
environmental awareness and constructing a clear environmental vision should be followed by
institutionalizing sustainability through strategy, policy, culture, and managerial commitment.
Leadership development should then emphasize transformational, ethical, and responsible
behaviors, while organizational systems should reinforce stakeholder engagement, green decision-
making, employee empowerment, and environmental performance monitoring. Once these
foundations are established, operational capabilities such as innovation, adaptation, forecasting,
absorptive capacity, and green soft skills are more likely to emerge and become sustainable.
Consequently, green strategic leadership in banking should be approached as a multilayer
organizational capability in which cognitive, strategic, cultural, behavioral, managerial, and
operational dimensions reinforce one another. The proposed hierarchy offers a practical roadmap
for banking organizations seeking to move from fragmented environmental activities toward an
integrated and strategically embedded model of sustainable leadership.

References

Abdeen, H., De-Pablos-Heredero, C., Cosculluela-Martinez, C., & Montes-Botella, J. (2025). Strategic leadership
and its impact on dynamic capabilities and sustainable competitive advantages. Management Decision.
https://doi.org/10.1108/MD-07-2024-1682

Aboramadan, M. (2022). Green human resource management, green innovation, and environmental performance:
The role of green transformational leadership. Business Strategy and the Environment, 31(1), 360-374.
https://doi.org/10.1002/bse.2884

Afridi, S. A., Ali, S. Z., & Zahid, R. A. (2024). Nurturing environmental champions: Exploring the influence of
environmental-specific servant leadership on environmental performance in the hospitality industry.
Environmental Science and Pollution Research, 31(34), 46281-46292. https://doi.org/10.1007/s11356-023-
29690-4

Aftab, J., Abid, N., Cucari, N., & Savastano, M. (2023). Green human resource management and environmental
performance: The role of green innovation and environmental strategy in a developing country. Business
Strategy and the Environment, 32(4), 1782-1798. https://doi.org/10.1002/bse.3219

Yy


https://doi.org/10.1108/MD-07-2024-1682
https://doi.org/10.1002/bse.2884
https://doi.org/10.1007/s11356-023-29690-4
https://doi.org/10.1007/s11356-023-29690-4
https://doi.org/10.1002/bse.3219

Personal Development and Organizational Transformation

Ahmad, U. S., Usman, M., Hussain, S., Jahanger, A., & Abrar, M. (2022). Determinants of renewable energy
sources in  Pakistan:  An  overview. Environmental Science and  Pollution  Research.
https://doi.org/10.1007/s11356-022-18502-w

Ali, M. A. S., Aly, S. A. S., Abdelazim, S. I., & Metwally, A. B. M. (2024). Cash holdings, board governance
characteristics, and Egyptian firms' performance. Cogent Business & Management, 11(1), 2302205.
https://doi.org/10.1080/23311975.2024.2302205

Ambilichu, C. A., Omoteso, K., & Yekini, L. S. (2022). Strategic leadership and firm performance: The mediating
role of ambidexterity in professional services small- and medium-sized enterprises. European Management
Review. https://doi.org/10.1111/emre.12548

Anjali, S., Lim, W. M., Jha, S., & Kumar, S. (2023). The state of the art of strategic leadership. Journal of Business
Research, 158, 113676. https://doi.org/10.1016/j.jbusres.2023.113676

Asiaei, K., Jusoh, R., Barani, O., & Asiaei, A. (2022). How does green intellectual capital boost performance? The
mediating role of environmental performance measurement systems. Business Strategy and the Environment,
31(4), 1587-1606. https://doi.org/10.1002/bse.2971

Ayad, T., Hasanein, A., & Ghaly, M. (2024). The antecedents of affective commitment through cohesiveness
organizational culture in the hotel industry: Job satisfaction as a mediator. Geojournal of Tourism and Geosites,
56(4), 1773-1780. https://doi.org/10.30892/gtg.56432-1346

Begum, S., Ashfag, M., Xia, E., & Awan, U. (2022). Does green transformational leadership lead to green
innovation? The role of green thinking and creative process engagement. Business Strategy and the
Environment, 31(1), 580-597. https://doi.org/10.1002/bse.2911

Benitez, J., Arenas, A., Castillo, A., & Esteves, J. (2022). Impact of digital leadership capability on innovation
performance: The role of platform digitization capability. Information & Management, 59(2), 103590.
https://doi.org/10.1016/j.im.2022.103590

Bhata, A. A., Mira, A. A, Allieb, A. H., Lonec, M. A., Al-Adwand, A. S., Jamalie, D., & Riyaz, I. (2024). Unlocking
corporate social responsibility and environmental performance: Mediating role of green strategy, innovation,
and leadership. Innovation and Green Development, 3, 100112. https://doi.org/10.1016/j.igd.2023.100112

Buhaya, M. I., & Metwally, A. B. M. (2024). Green intellectual capital and green supply chain performance: Do
external pressures matter? Cogent Business & Management, 11(1), 2349276.
https://doi.org/10.1080/23311975.2024.2349276

Chen, C. Y., Shieh, C. H., & Wang, Y. C. (2023). The impact of green transformational leadership on employee
green behavior and organizational performance. Sustainability, 15(2), 1207.
https://doi.org/10.3390/su15021207

Chen, Y. S., & Chang, C. H. (2023). The determinants of green product development performance: Green dynamic
capabilities, green transformational leadership, and green creativity. Journal of Business Ethics, 116(1), 107-
119. https://doi.org/10.1007/s10551-012-1452-x

Edalatpanah, S. A., Feizi, A., Ehtesham Rathi, R., & Jafari Kamangar, S. (2024). Identifying strategic leadership
dimensions and criteria for improving municipal productivity through total quality management.

Etemadi, M., Hamzehpoor, M., Nawaser, K., Hanifah, H., & Vafaei-Zadeh, A. (2022). Identification and prioritisation
of factors affecting lean leadership model. International Journal of Management Practice, 15(3), 364-388.
https://doi.org/10.1504/IIMP.2022.122616

Farao, C., Bernuzzi, C., & Ronchetti, C. (2023). The crucial role of green soft skills and leadership for sustainability:
A case study of an Italian small and medium enterprise operating in the food sector. Sustainability, 15(22),
15841. https://doi.org/10.3390/su152215841

Fosso Wamba, S., Queiroz, M. M., Pappas, I. O., & Sullivan, Y. (2024). Artificial intelligence capability and firm
performance: A sustainable development perspective by the mediating role of data-driven culture. Information
Systems Frontiers, 1-15. https://doi.org/10.1007/s10796-023-10460-z

Gandhi, M., Shaikh, A. A., & Lim, W. M. (2022). Sustainability challenges in the food industry: A systematic literature
review and research agenda. Sustainable Production and Consumption, 30, 121-133.
https://doi.org/10.1016/j.spc.2022.01.010

Haghighi Kafash, M., Alizadeh, M., & Hajikarimi, B. (2022). Identifying the dimensions and components of
competitive advantage of green marketing strategy in Kalleh food industries. International Business
Management, 5(4), 179-197.

Heydaripour, S. H., & Motamedi, M. (2024). The effect of strategic leadership style on employee work performance
and job satisfaction: The mediating role of work environment in Yazd County Municipality Eighth Conference
on Economic and Management Studies in the Islamic World, Tehran.

Karimi, A., Rezaei, M., & Jafari, M. (2022). The role of green leadership in sustainable development of the food
industry: A case study. Sustainable Development Strategy, 9(2), 55-72.

YA


https://doi.org/10.1007/s11356-022-18502-w
https://doi.org/10.1080/23311975.2024.2302205
https://doi.org/10.1111/emre.12548
https://doi.org/10.1016/j.jbusres.2023.113676
https://doi.org/10.1002/bse.2971
https://doi.org/10.30892/gtg.56432-1346
https://doi.org/10.1002/bse.2911
https://doi.org/10.1016/j.im.2022.103590
https://doi.org/10.1016/j.igd.2023.100112
https://doi.org/10.1080/23311975.2024.2349276
https://doi.org/10.3390/su15021207
https://doi.org/10.1007/s10551-012-1452-x
https://doi.org/10.1504/IJMP.2022.122616
https://doi.org/10.3390/su152215841
https://doi.org/10.1007/s10796-023-10460-z
https://doi.org/10.1016/j.spc.2022.01.010

Sl Jg% 3 53p drugi

Khan, E. A., Hossain, M. A., Jahed, M. A., Akter, R., & Pappas, |. (2024). Green strategic leadership capability:
Construct development and measurement validation. Journal of Cleaner Production, 450, 141575.
https://doi.org/10.1016/].jclepro.2024.141575

Marzdashti, T., Jazani, N., & Mehrabi, J. (2023). Explaining factors affecting customer-oriented strategic human
resource management with a focus on managers’ competencies. Development and Transformation
Management(53), 74-93.

Mousavi, N., & Esmaeili, S. (2023). Designing a framework for empowering managers toward green strategic
leadership in the food industry. Human Resource Management in Industry, 10(1), 89-104.

Nejati, N., Matoufi, A., & Farhadi Mahalli, A. (2023). Designing a hierarchical model of green human resource
management dimensions with a policymaking approach.

Pournemati, M., Yousefi, H., & Mousavi, A. (2022). Examining the role of green leadership in the environmental
performance of food industry companies. Sustainable Development Management, 10(1), 67-82.

Poursadegh, N., & Gharaei Ashtiani, M. (2023). The effect of strategic leadership on improving organizational
performance through innovation ambidexterity: A case study of a defense organization of the armed forces.
Interdisciplinary Studies of Strategic Knowledge, 13(52).

Rezaeimanesh, B., Kamali, M., Hamzavi, H., & Vazifeh, A. (2023). The effect of strategic leadership style on
sustainable performance of public organizations: The mediating role of employees' extra-role behavior.
Governance and Development, 3(4).

Sadeghi, A., Bahramzadeh, H., & Mazidi, A. (2025). The effect of strategic leadership styles on employees' ethical
behavior in organizations First National Conference on New Research in Management and Entrepreneurship,
Aliabad.

Sobaih, A. E. E., Hasanein, A., Gharbi, H., & Abu Elnasr, A. E. (2022). Going green together: Effects of green
transformational leadership on employee green behaviour and environmental performance in the Saudi food
industry. Agriculture, 12(8), 1100. https://doi.org/10.3390/agriculture12081100

ya


https://doi.org/10.1016/j.jclepro.2024.141575
https://doi.org/10.3390/agriculture12081100

