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Abstract

This study aimed to develop and test a structural equation model of the relationships of spiritual
intelligence, personality traits, and perceived social support with organizational resilience, with particular
emphasis on the mediating role of altruism among Sport and Youth Department employees. This
quantitative, fundamental, field-based study employed a descriptive, nonexperimental causal design. The
statistical population comprised employees of the Sport and Youth Departments in Semnan and Tehran
provinces. A total of 363 questionnaires were distributed using random sampling, and after data screening,
348 cases were retained for the final analyses. Data were collected using the Abdollahzadeh Spiritual
Intelligence Questionnaire, Costa and McCrae Big Five Personality Inventory, Zimet et al. Multidimensional
Scale of Perceived Social Support, Rushton et al. Altruism Scale, and McManus Organizational Resilience
Questionnaire. Data were analyzed using SPSS and AMOS through Pearson correlations, structural
equation modeling, and bootstrapping with 5,000 resamples. Structural modeling showed that openness
to experience ($=0.12), extraversion (=0.33), and perceived social support (=0.68) had significant
positive effects on altruism, whereas neuroticism had a significant negative effect (3=-0.07; all p<0.001).
Altruism exerted a strong positive effect on organizational resilience (3=0.73, p<0.001). Perceived social
support positively predicted organizational resilience ($=0.31, p=0.004), while neuroticism negatively
predicted it (B=-0.15, p=0.005). Significant indirect effects of neuroticism, extraversion, openness to
experience, perceived social support, and spiritual intelligence on organizational resilience through
altruism confirmed its mediating role. The modified model demonstrated satisfactory fit (CFI=0.97,
IF1=0.97, GFI=0.96, AGFI=0.93, NFI=0.92, RMSEA=0.046). Altruism constitutes an important explanatory
mechanism through which spiritual intelligence, personality characteristics, and perceived social support
contribute to organizational resilience. Accordingly, organizational interventions designed to strengthen
altruistic behavior, supportive interpersonal relationships, collaborative practices, and employees’ spiritual
capacities may improve adaptability and organizational sustainability in demanding sport-sector
environments.

Keywords: Organizational Resilience; Spiritual Intelligence; Personality Traits; Perceived Social Support;
Altruism; Sport and Youth Department Employees.
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Extended Abstract

Introduction

Organizational resilience has increasingly become a central concern in contemporary management
because organizations are required to maintain continuity, adapt to disruptions, and recover
effectively in environments characterized by uncertainty, psychological pressure, competition,
resource constraints, and unexpected crises. Organizational resilience is more than resistance to
adversity; it represents a multidimensional capability through which organizations anticipate potential

threats, mobilize resources, maintain coordination, learn from disruptive experiences, and adapt their
structures and behaviors to changing conditions. This issue is particularly important in sport
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organizations, where employees routinely operate under performance pressures, competitive
demands, environmental uncertainty, and complex expectations from multiple stakeholders.
Research on elite sport organizations has shown that organizational resilience is shaped by
interconnected capacities such as preparedness, adaptability, learning, communication,
coordination, and the ability to sustain effective functioning under pressure (Fasey et al., 2021). Recent
evidence from sport settings further suggests that resilience is closely linked to adaptive
organizational dynamics and the capacity to maintain operational continuity during severe
disruptions (Lee et al., 2026). Accordingly, understanding the psychological and social factors that
contribute to resilience among employees of Sport and Youth Departments is important for both
theory and practice.

Among the factors that may strengthen organizational resilience, perceived social support occupies
a prominent position. Social support reflects employees’ perceptions that emotional, informational,
and instrumental resources are available from family members, friends, colleagues, and other
significant persons. In organizational settings, perceived support can reduce the psychological
burden of stressful events, strengthen feelings of belonging and security, and facilitate access to
resources needed for coping and adaptation. Previous evidence has indicated that social support
can enhance organizational resilience through psychological and relational mechanisms, including
organizational identification and a stronger sense of connection to the work environment (He & Wei,
2022). In sport contexts, family and social support have also been identified as important resources
that enable individuals to cope with professional pressures and continue their career development
despite adversity (Irandoust, 2023). Supportive relationships may therefore contribute directly to
resilience while also encouraging reciprocal helping behaviors and cooperation. Positive
organizational relationships have likewise been associated with greater self-efficacy, innovative
performance, and constructive employee responses (Ling & Zhihua, 2017).

Personality traits constitute another important category of individual differences that may influence
resilience and prosocial behavior. Stable personality tendencies affect how employees interpret
stressful circumstances, communicate with colleagues, respond to interpersonal demands, and
participate in collaborative action. Traits such as extraversion and openness to experience may
facilitate social interaction, flexibility, and responsiveness to others, whereas neuroticism may
increase emotional reactivity, anxiety, and vulnerability to stress. Evidence from physical education
populations has shown that personality traits are significantly related to altruistic tendencies and that
social-behavioral mechanisms may explain part of this association (Narouei Sefidabeh et al., 2026).
These findings suggest that personality should not be examined only as a direct antecedent of
resilience, because its effects may also emerge through behavioral processes such as helping,
cooperation, and altruism.

Spiritual intelligence is also relevant to the study of adaptation and resilience. It refers to the ability
to interpret experience within a meaningful framework, draw on values that transcend immediate
self-interest, and maintain a sense of purpose in difficult situations. Higher spiritual intelligence may
help employees preserve psychological balance, reinterpret adversity constructively, and remain
committed to meaningful goals. Previous research has reported associations between spiritual
intelligence and psychological resilience (Mikaeili & Hataminejad, 2023), while organizational
evidence suggests that spiritual intelligence may contribute to greater resilience when employees
face crises and unexpected disruptions (Yadegari, 2021). Similarly, spiritual capital has been linked
with organizational resilience through ethical and social mechanisms, indicating that the effect of
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spiritual resources may be partly transmitted through the organizational environment and employees’
interpersonal behavior (Rastegar et al., 2019).

Altruism may provide a particularly important mechanism linking personal and social resources to
organizational resilience. Altruism refers to voluntary behavior intended to benefit others rather than
being driven exclusively by personal reward. From a motivational perspective, altruistic behavior
reflects genuine concern for the welfare of others and represents a form of prosocial action that
extends beyond formal role requirements (Batson, 2019). In workplaces, altruism may be expressed
through voluntary assistance, knowledge sharing, emotional support, cooperation, and willingness
to prioritize collective interests when coworkers or the organization face difficulty. Such behaviors
can increase social cohesion and facilitate collective responses to crises. Altruistic leadership has
been associated with organizational learning and greater happiness at work (Salas-Vallina & Alegre,
2018), while workplace friendship and altruistic leadership have been shown to reduce knowledge-
hiding behavior and promote positive interpersonal processes (He et al., 2022).

The relationship between spiritual intelligence and altruism is also theoretically well grounded.
Spirituality may encourage individuals to move beyond narrowly self-focused goals, develop
empathy, and become more sensitive to the needs of others. Prior evidence has demonstrated
meaningful relationships among spirituality, empathy, and altruism (Huber & MacDonald, 2012).
Spiritual intelligence has likewise been identified as a predictor of altruistic behavior (Chetri & Vimala,
2024), and recent modeling research has shown that moral and spiritual intelligence can contribute
to altruism through psychological and social mechanisms (Rezaeifard, 2026). Religious and value-
based orientations have also been associated with altruistic tendencies (Zarghi & Bolghan-Abadi,
2021). Taken together, these findings indicate that altruism may function as a behavioral pathway
through which spiritual intelligence, personality traits, and social support are translated into higher
organizational resilience. Therefore, the present study aimed to develop and test a structural
equation model of the relationships of spiritual intelligence, personality traits, and perceived social
support with organizational resilience, emphasizing the mediating role of altruism among employees
of Sport and Youth Departments.

Methods and Materials

The study used a quantitative, field-based, descriptive, and nonexperimental causal design. The
statistical population consisted of employees of the Sport and Youth Departments in Semnan and
Tehran provinces. Based on the requirements of structural equation modeling and the sample size
estimated using G*Power, 363 questionnaires were distributed through random sampling. Following
data screening and removal of unusable cases, data from 348 participants were retained for the final
analysis. Data were collected using standardized instruments, including the Abdollahzadeh Spiritual
Intelligence Questionnaire, the Costa and McCrae Big Five Personality Inventory, the
Multidimensional Scale of Perceived Social Support developed by Zimet et al., the Rushton et al.
Altruism Scale, and the McManus Organizational Resilience Questionnaire. The organizational
resilience instrument assessed situational awareness, management of key vulnerabilities, and
adaptive capacity. Data screening included examination of missing values, univariate and
multivariate outliers, skewness, kurtosis, linearity, and multivariate normality. Descriptive statistics
and Pearson correlations were calculated using SPSS, while structural equation modeling was
performed using AMOS. Direct and indirect effects were evaluated, and mediation was tested using
bootstrapping with 5,000 resamples.

Findings
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The structural model showed that openness to experience had a significant positive effect on altruism
(B=0.12, p<0.001), and extraversion also positively predicted altruism ($=0.33, p<0.001).
Neuroticism had a significant negative effect on altruism (B=-0.07, p<0.001), whereas perceived
social support demonstrated a strong positive effect on altruism (=0.68, p<0.001). Altruism, in turn,
had a strong positive effect on organizational resilience (=0.73, p<0.001). Perceived social support
also directly and positively predicted organizational resilience ($=0.31, p=0.004), while neuroticism
directly and negatively predicted organizational resilience (=-0.15, p=0.005).

The mediation analysis indicated that altruism significantly mediated the relationships of neuroticism,
extraversion, openness to experience, perceived social support, and spiritual intelligence with
organizational resilience. The standardized indirect effect of neuroticism on organizational resilience
through altruism was negative (B=-0.05), whereas the indirect effects of extraversion ($=0.24),
openness to experience ($=0.09), perceived social support (=0.49), and spiritual intelligence
(B=0.05) were positive. In each case, the bootstrapped confidence interval did not include zero,
confirming the statistical significance of the indirect effect.

The initial structural model did not demonstrate fully satisfactory fit and was therefore modified by
removing nonsignificant paths. The revised model demonstrated acceptable-to-good fit, with
CFI=0.97, IFI=0.97, GFI=0.96, AGFI=0.93, NFI=0.92, RFI=0.88, and RMSEA=0.046. These indices
supported the adequacy of the final structural model and indicated that the proposed relationships
among personality characteristics, social support, spiritual intelligence, altruism, and organizational
resilience were empirically defensible.

Discussion and Conclusion

The findings demonstrate that organizational resilience among Sport and Youth Department
employees is shaped by an interaction between individual characteristics, social resources, and
prosocial behavior. One of the most important results was the strong positive effect of altruism on
organizational resilience. This finding suggests that employees who voluntarily help colleagues,
share resources, cooperate beyond formal role requirements, and place collective interests above
immediate self-interest may contribute substantially to an organization’s capacity to cope with
disruption and maintain functioning under pressure. In sport organizations, where rapid coordination
and mutual dependence are often necessary, such behavior can strengthen collective adaptive
capacity.

The positive effects of extraversion and openness to experience on altruism indicate that personality
contributes to resilience partly through interpersonal behavior. Extraverted employees may be more
socially engaged and more aware of the needs of coworkers, while employees who are open to
experience may be more flexible, receptive to different perspectives, and willing to respond
constructively to unfamiliar situations. In contrast, neuroticism was negatively associated with both
altruism and organizational resilience. Employees with greater emotional instability may devote more
psychological resources to managing their own stress and negative emotions, leaving fewer
resources available for supportive interaction and adaptive responses to organizational demands.
Perceived social support emerged as one of the strongest antecedents in the model. Its direct
positive relationship with organizational resilience indicates that employees who perceive greater
support possess stronger resources for managing occupational stress and coping with uncertainty.
Its substantial indirect effect through altruism further suggests that social support may initiate a
reciprocal process: employees who experience supportive relationships may be more willing to assist
others, and this network of reciprocal helping behavior may, in turn, enhance collective resilience.

Yy



Sl Jg% 3 53p drugi

The significant indirect effect of spiritual intelligence through altruism is also noteworthy. This result
suggests that spiritual intelligence may influence resilience not only by strengthening internal coping
capacities but also by encouraging employees to translate values, meaning, and concern for others
into concrete prosocial behavior. In other words, the organizational benefits of spiritual intelligence
may become more visible when spiritual and value-based orientations are expressed through
helping, cooperation, and concern for coworkers.

Overall, the final model supports a relational and behavioral understanding of organizational
resilience. Resilience should not be viewed solely as a structural property of the organization or as
an individual capacity to withstand stress. Rather, it appears to emerge from the interaction of
employees’ personal dispositions, perceived social resources, and the quality of their behavior
toward one another. Altruism acts as a central mechanism within this process by transforming
personality, spiritual resources, and social support into behaviors that enhance cooperation, trust,
information exchange, and collective adaptation. The study therefore concludes that strengthening
altruistic behavior, supportive relationships, spiritually informed capacities, and psychologically
adaptive personality-related processes may contribute to greater organizational resilience in Sport
and Youth Departments, particularly in environments characterized by uncertainty, high pressure,
and the need for rapid collective adaptation.
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