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Abstract

This study examines the role of conflict of interest in the efficiency and good
governance of the educational system in the city of Urmia. A conflict of interest, which
arises when personal or group interests interfere with social or professional
responsibilities, can negatively affect decision-making and organizational
transparency. In the education system, this phenomenon can lead to a decline in the
quality of educational services, corruption, educational inequality, and a weakening
of public trust. Using structural analysis methodology and MICMAC software, the
present study identifies the main drivers of good governance and analyzes the
influence and dependence relationships among these factors. The results show that
variables such as social trust and transparency in policy implementation act as
strategic and independent drivers that play a key role in shaping good governance.
Moreover, strengthening variables such as collective participation and increased
social interaction can contribute to the realization of improved governance. This study
emphasizes the necessity of transparency, accountability, and managerial reforms
within the education system and suggests that policymakers can enhance
governance by reinforcing transparency and effectively managing conflicts of interest.
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Direct influence/dependence map

nmuence

B =

depimam ed
La,’.«'v.‘:.or..é:...»ﬁ.éolj').:‘,.d .\"JS.%

Indirect influence graph

B RTTRITNIRCS N RO

%]

3377/ 375841

W
3874130 "d,“‘

y
T #‘ X
Tl P A
\'3“?\%‘ 411'!, \\ e 3273538
RN ‘.@",v t';' 26 DRI
RS RS\ suuse
PR 3 '#:‘*-‘ 2

B

Weakestinfluences

Weak influences

Moderate influences
Relatively strong influences
Strongestinfluences

($85 o b chonds s O W it s 2 B3I F IS

Y

DAY - HOSA 1o



Sl Jg% 3 53p drugi

S S 4ot 5 Lo
SIS 5 ke s Gl S Ghosn s GEisel el S (S slaslg 55 s dadlesle 53 Bl (5 alts
3008 My JoI slane) 5 sl sl st b a5 S b (53,3 gl o8 353 00 OIBI ayl 15 6 il (505 ool 0l Ll
Clid (s AalylS 2alS 4 Ll m eyl B3 sal (slapllas 53 A3l anils NS ol 5 las S ool 1 e 53 Wl 5 e
wo sl et s s sl 53 sllae SIS 5 Gl wle (o B ) Bl i s e e es slael
ol 2l 03 ol R st 5 et 351 ol s Shee 5 oS 3 g 03 e SL0l i alolid 4 b ool aztls
5 Flerl ade o QU1 55 Sl Sl G elenrl 5 Gl ana s ol glaly 5 51 (SS Olsea s 5 Shisel plli &S
Shelge Lol 5 o ol s 35108 o Sl el iy 5 ) i b (G S e il anelr (sl
ol s GaSm s 5 DS SR s o 5 asls oV el il b e nl s s a8 5 LK &S
el Cdlid EalS  sld (S5l slags b il Jald a8 a3l il Sodedi 53 e gladely Wl e s s Lol
el n gl et 2sn s el e 53 llae S1aSe 5 sl wile (o B L5l s ek s cnl ol
Jbosi o goe slazel 5 lasle S 5 1 0T (sladaly caibie (ol sloml 53 5e Jalse slolid 6 ol 038 (350 Goioss 0
SeaSo 3l 5 3l ealimal 5 a0l gy ol Ol Jlite alss oo o sllan a8 sl iy lolis als Jnassy b s, oS
il S 53 g s cind bli plalid Jse sk o a4 il 2 SIS  alpe Blise b e 1
slazel” O pman ols iie oS 303 UL hass s sl o3 s cnl 3 Shas 30 ¢l 2Ll 8L 5 aes)l jed 2os e s
SASISE 53 Jolse 1 SIS S s pine S Ol "l ) s clis” 5 SOl aul Ot Olgea " elen
ol Oty s " e S LT O g s jekie S 5 (e s wn ) o B0 5 B 5sel 0> sl S
SaSm i & Ll e il atls 0 S felge Olpea 8 " Ml LI 135" 5 " elanrl SMalas 0"
e Dl I ol Cdles s 5 e Dol a3l e sl el G s sl ptee Il ol LS (SGS o sllae
5 elelis & Wb a5sel Ol e 5 OLIIS Cnliw oS A o slgidy s ool dialy cpl 55 58 6,8 gl sl ol oo Bl 2l
ladal b sl 5 (5 S prenas ladul B s Cdlid il elanrl slazel Sy p AL anils (5 i a5 Bl S25l Sy ke
S sl Sl 25 ol g oMe XS S sl 53 SIS 25 5 il (S SR Ll 258 el
23355 6 S sl il Dl 5 5l B EL Sl cule) 5 oVlar s Jsol 5 e L il Sl e &b
s el syl uST s s Eisl el 5o gl SlaSs G o wle (o5la5 Sy pde el 4 s pl iole
235l ad asn s el s s Shas sy a5 3,8 13 eslinal 3y5e 050 53 e SNl (sl Ol ey Kl e
48 AS o S am sl et s s sl 53 olhe S 5 DS sibe ool Tl ) A SS e mla
> pillad (Jle sb 4 AEL e pnd 5 iy Dlalllas 8 b g cnl 5o sdel Cns 4 b sk e S wd AL
SIS S b 4l s lansd slaaslas 5 sbiuesls (515 a0 i 51 680 e b AS glandlas 53 (VFo o) OLISes 5 i

Y



Personal Development and Organizational Transformation

53 (W¥44) o en 5 >, «wes (Fatanat Fard Haghighi et al., 2021) &35 o Csuoes IS las aly 5l oKl
sy Jlo S5l eSSl el 4 Osanae Jowd 5 ol 3 s L 01 Rl o e (a5 sel SIS Ol L e,
.(Rajabi et al., 2021) el &3l ol Sl ann s 5 g SleS i Ui Gl 5 Blid S e S b S 4D
il 53 ostle GlaS 5 O S 5 @l ol 5 35 Jelse plelid gl (36 555 L oS Sl 0l 53 Gl syl s s
55 5 p o0 Sl s 4 Sls spmms Laesls 6yl mer 53 (S b 5 al ) lacus sdoms 5l 5 p o ssl ed s n
DML 51 F  opamen S axlpe b il b OT S Lo 5 ailie (55 bl s 533 plalid (b5 pel ol s Olaid
Bl S3s fals ol padse ol 5 (U 1S pses e mes 2 5 el (il LS jsbas 2 p e éu@:prh;f
s S e (S
3 8 oo )l s Sblgdn sk ml 4 g Laculg o

il gbaanl g s g Vlearols 5 Olid glacalw gl >l 5 psls @

Oladyd CS )l 5 gee Ol o5 @

Bl ool 4 o 2T Sl 6l il G e sl @

@jfcwbjg"fﬁw o sl Sledbl (6,5L8 5l eslal @

J‘JJJS" ’Smd:'“
Al Joe Sl 5 S5 Ls S alen [l Jrassy cnl elnil s oS LS ales S
Ot 55 S )L

él.bo oo\
2l s gy bl sLas «.}jf@.a ol aallas rL?a\)s
SH 5l
e o.,\.iJ; Q,_:Lp) U':"Ajjui C&\jﬁbblﬂ.ﬁjﬂ LS'EM}‘ Jy‘;.pl;— u:“'“)}i J}-bﬂ L;AL«.?)J
Extended Abstract
Introduction
In the contemporary world, the growing complexity of social and organizational relationships has
turned the issue of conflict of interest into a critical topic in governance and public management. A
conflict of interest arises when personal or group interests interfere with professional or social
responsibilities, often leading to biased decisions and reduced transparency (Rajabi et al., 2021). This
phenomenon can particularly impact core institutions such as the education system, where conflicts
of interest compromise decision-making, promote inequality, and erode public trust. Education plays
a fundamental role in fostering human capital, ensuring social justice, and sustaining development.
Any decline in its efficiency has far-reaching consequences for society (Fatanat Fard Haghighi et al.,
2021).

In the Iranian educational system, conflicts of interest can emerge in various areas, including teacher
recruitment, curriculum development, and resource allocation. Practices such as nepotism, biased
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policymaking, and misuse of educational infrastructure exemplify such conflicts and result in
decreased efficiency and increased inequality (Rajabi et al., 2021). Despite its significance, managing
conflicts of interest in education has not received sufficient attention in Iran. This gap highlights the
need to examine the effects of such conflicts on educational efficiency and governance. Studies
have indicated that effective governance in education requires transparency, accountability, and
participatory decision-making (Hamzeh Siahbil et al., 2021).
These insights underscore the need for empirically grounded strategies to enhance governance in
education through addressing conflicts of interest. Accordingly, this study seeks to identify the main
drivers of good governance and evaluate how conflicts of interest influence governance efficiency in
the education system of Urmia city.
Methods and Materials
This applied-descriptive study was conducted using a structural analysis approach based on futures
studies. Initially, a comprehensive list of factors affecting conflicts of interest and good governance
in education was developed through theoretical review. These factors were rated by selected experts
using Likert-scale surveys. The top-rated variables were entered into a cross-impact matrix for
further analysis.
Participants included education specialists, educational management faculty, and experienced
policy experts selected through purposive sampling. The first questionnaire measured the perceived
influence of 30 identified variables. The 18 most impactful factors were selected for deeper analysis.
In the second phase, an 18x18 matrix was used to examine the mutual effects of these variables.
Experts rated each relationship from 0 (no effect) to 3 (strong effect). Data were processed using
MICMAC software, which evaluates influence and dependence among variables. The software also
generated maps showing variables’ positions based on their impact dynamics (influential,
dependent, strategic, independent, and regulatory).
Findings
The study initially extracted six main domains—globalization, technology, social capital, democracy,
decentralization, and transparency—each associated with multiple variables. These were rated by
experts for their impact on optimal educational governance in Urmia. The key drivers identified
included trust in society, transparency in policy execution, and collective participation. Variables such
as participation, social trust, stakeholder oversight, and democratic commitment received high
ratings.
The finalized 18 key variables were entered into the MICMAC matrix. Results showed 94.44% matrix
density, indicating strong interrelationships. Among 306 interactions, 18 were weak, 265 moderate,
and 41 strong. Trust in society had the highest influence (score: 43) and was also highly impacted
(score: 38), placing it in the “strategic” category. Transparency in executing policies was classified
as “independent,” meaning it was influential but not easily influenced by other factors. Variables like
stakeholder oversight, social interactions, and international relations were highly dependent and thus
considered outputs of the system.
The matrix categorized variables into:

o Strategic (e.g., social trust): both highly influential and influenced.

e Independent (e.g., transparency, decentralization): highly influential with low dependence.

o Dependent (e.g., participation, oversight): highly influenced with low impact.

e Regulatory (e.g., IT management): centrally positioned with potential to become strategic.

e Secondary levers (e.g., democratic commitment, network penetration): moderately

influential and independent.
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The indirect impact matrix, calculated using successive multiplications of the direct matrix, revealed
hidden patterns of influence. This analysis provided further insights into how seemingly minor
variables could have systemic effects when their indirect impacts were considered.

Discussion and Conclusion

The findings of this study underscore the central role of conflicts of interest in undermining the
efficiency and governance of the educational system. When individual or group interests intersect
with official responsibilities, the outcome is often biased decision-making, erosion of transparency,
and loss of public trust. This research revealed that certain variables—particularly social trust—serve
as strategic drivers in shaping good governance. The presence of trust not only fosters stronger
collective participation but also enhances responsiveness and transparency across educational
institutions.

Transparency in policy implementation, identified as an independent variable, is essential to ensure
that governance mechanisms are not only accountable but also aligned with societal expectations.
Although transparency itself may not be easily influenced by other variables, its proper enforcement
can significantly affect other dimensions of governance. Moreover, variables like stakeholder
monitoring, public participation, and social interaction—classified as dependent—indicate that
improvements in strategic and independent drivers directly contribute to these outcomes.

The categorization of variables provides a roadmap for educational policymakers. Strategic variables
such as social trust must be nurtured and institutionalized. Independent variables, though harder to
influence, must be leveraged to enhance overall governance. Regulatory and dependent variables
should be targeted through support mechanisms and policy interventions aimed at building systemic
resilience.

This study also demonstrated the utility of the MICMAC method for identifying hidden patterns of
influence and dependency among governance variables. Through structural modeling, the research
provided an evidence-based framework for policy reform in Urmia’s education system. The results
suggest that without addressing conflicts of interest, any effort to reform governance would remain
partial and unsustainable.

Given the challenges related to data transparency and stakeholder diversity in educational systems,
implementing reforms may require cultural and administrative shifts. Policy interventions should
prioritize clarity in rules, merit-based recruitment, and decentralization strategies. Equally important
is the need for participatory governance, wherein stakeholders—including teachers, students, and
parents—have a voice in shaping policies that affect them.

In conclusion, managing conflicts of interest is not merely a governance concern but a prerequisite
for restoring credibility and enhancing the performance of the education system. The evidence from
this study affirms that conflict of interest significantly influences both efficiency and good governance
in Urmia’s education sector. It calls for systemic reforms aimed at transparency, stakeholder
engagement, and trust-building. These findings offer a practical framework for policymakers seeking
to strengthen the governance architecture of education both locally and nationally.
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