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Abstract

This study aimed to identify and explain the individual factors contributing to improved employee
performance in the Ministry of Sport and Youth based on the experiences and perspectives of
knowledgeable experts, managers, and specialists. This applied study employed a qualitative grounded
theory approach. The study population consisted of experts, managers, and specialists knowledgeable
about employee performance within the Ministry of Sport and Youth. Participants were selected through
purposive and snowball sampling, and recruitment continued until theoretical saturation was achieved. In
total, 21 in-depth semi-structured interviews were conducted. Interview data were analyzed through open,
axial, and selective coding, and MAXQDA software was used to organize and manage the qualitative data.
The credibility of the findings was enhanced through repeated data review, constant comparison of codes,
and participant validation of the interpretations. Qualitative analysis identified job motivation, organizational
commitment and attachment, self-efficacy, professional skills and competencies, and emotional
intelligence as the principal individual factors associated with employee performance. Motivation was
strengthened when employees perceived their work as meaningful and socially influential, observed
tangible outcomes of their efforts, participated in decision-making, and were given opportunities to present
professional viewpoints and innovative ideas. In contrast, managerial instability, administrative
bureaucracy, non-specialist interference, resource limitations, disregard for expert opinions, and ineffective
reward systems emerged as major factors undermining motivation and performance. The findings further
indicated that alignment between professional skills and job responsibilities, confidence in one’s
capabilities, and the ability to manage interpersonal interactions and emotions contributed to more effective
job performance. Improving employee performance in the Ministry of Sport and Youth requires
simultaneous attention to individual capacities and the organizational conditions that support them.
Providing opportunities for meaningful participation, strengthening the perceived value of work, developing
professional competencies, supporting innovation, and improving motivational mechanisms may therefore
contribute to sustainable enhancement of employee performance.

Keywords: Employee performance; Individual factors; Job motivation; Organizational commitment; Self-
efficacy; Professional skills; Ministry of Sport and Youth.
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Extended Abstract
Introduction
Human resources constitute one of the most important strategic assets of public organizations
because the successful implementation of policies, provision of public services, attainment of
organizational objectives, and improvement of administrative efficiency largely depend on
employees’ performance. Employee performance is a multidimensional construct involving not only
the accomplishment of formally assigned tasks but also responsibility, professional competence,
adaptability, collaboration, innovation, and active contribution to organizational objectives.
Contemporary approaches to organizational behavior and human resource management therefore
emphasize that employee performance results from the interaction between individual
characteristics and the organizational environment rather than from organizational structures or
managerial controls alone (Armstrong & Taylor, 2024; Robbins & Judge, 2024). Effective performance
management consequently requires identifying the psychological, behavioral, and professional
antecedents that enable employees to transform organizational resources into desirable outcomes
(Aguinis, 2023; DeNisi & Murphy, 2017).
This issue is especially important in government organizations, where employee performance
directly influences administrative productivity, service quality, institutional responsiveness, and the
realization of public objectives. Nevertheless, public organizations often operate within formalized
and bureaucratic structures characterized by regulatory constraints, administrative complexity,
restricted managerial flexibility, and relatively standardized reward and evaluation systems. Such
conditions can either facilitate or inhibit employees’ ability to utilize their individual capacities. Studies
conducted in government organizations have shown that inefficient administrative arrangements,
inadequate performance evaluation mechanisms, and structural barriers may adversely influence
productivity and employee effectiveness (Jahangiri, 2025; Sajjadi, 2024). Conversely, supportive
organizational cultures, appropriate human resource strategies, and organizational support can
create conditions in which individual capabilities are translated more effectively into job performance
(Adiza et al., 2025; Johnson, 2025; Rezaei, 2025).
Among individual factors, job motivation has received particular attention. Self-determination theory
proposes that motivation becomes more autonomous and sustainable when employees experience
competence, autonomy, and meaningful connection with their work (Deci & Ryan, 2024; Ryan & Deci,
2020). Employees who perceive their work as meaningful and believe that their efforts produce
tangible outcomes are more likely to invest cognitive, emotional, and behavioral resources in their
duties. Job design and intrinsic motivation have accordingly been associated with higher levels of
employee performance (Carter et al., 2022). Reward systems also contribute to this process when
employees perceive a clear and equitable relationship between effort, performance, and
organizational recognition (Ahmadi, 2023; Chen, 2024).
Organizational commitment represents another important determinant of performance. Employees
who identify with organizational objectives and experience a strong sense of attachment are more
likely to demonstrate persistence, responsibility, and discretionary effort. Appropriate human
resource management strategies can strengthen commitment by providing development
opportunities, participation, support, and recognition (Tahmasbi et al., 2022). Employee participation
in organizational decision-making may similarly enhance responsibility and performance because it

Yy



Sl Jg% 3 53p drugi

provides employees with opportunities to influence decisions related to their professional roles
(Hosseini, 2023; Nyathi & Kekwaletswe, 2023). Leadership practices can further strengthen these
processes by supporting innovation, professional autonomy, and employees’ confidence in their
capacities (Martinez & Lopez, 2024; Moradi & Karami, 2024; Northouse, 2023).

Professional competencies, self-efficacy, and other psychological capacities are also central to
effective job performance. Training and competency development provide employees with the
knowledge and skills required to perform increasingly complex organizational tasks (Afshin, 2023;
Singh, 2021), while psychological resources such as self-efficacy enable individuals to persist in
difficult situations and maintain confidence in their ability to accomplish professional responsibilities
(Luthans & Youssef-Morgan, 2017). Given the multidimensional and interconnected nature of these
factors, a comprehensive examination of their relative contribution is particularly necessary in public
organizations. Accordingly, the present study aimed to identify, analyze, and prioritize the individual
factors influencing the improvement of employee performance in the Ministry of Sport and Youth.

1 Methods and Materials

The study was applied in purpose and employed a multi-stage analytical approach centered on
gualitative grounded theory. The research population consisted of experts, managers, and
specialists with relevant knowledge and experience in the Ministry of Sport and Youth. Participants
in the qualitative phase were selected through purposive and snowball sampling, and recruitment
continued until theoretical saturation was achieved. A total of 21 in-depth semi-structured interviews
were conducted. The interview guide was developed on the basis of the theoretical foundations of
employee performance and the objectives of the study. Interview data were organized and analyzed
using MAXQDA through open, axial, and selective coding. Repeated review of the data, constant
comparison of codes, and participant confirmation were used to enhance the credibility of the
gualitative findings. Approximately 60 initial codes were generated during open coding and were
subsequently organized into broader concepts and categories representing the individual
dimensions of employee performance. Following identification of the principal individual factors, the
study quantitatively examined their relationships with employee performance. Multiple regression
analysis was used to determine the predictive contribution of the identified factors, Pearson
correlation coefficients were calculated to evaluate the direction and strength of relationships among
variables, and the Friedman test was employed to rank the relative importance of the individual
factors.

2 Findings

The qualitative analysis identified job motivation, organizational commitment, professional and
individual skills, self-efficacy, and emotional intelligence as the principal individual factors associated
with employee performance. Participants described meaningful work, visible outcomes of
professional activities, participation in organizational decision-making, opportunities to present and
defend expert opinions, professional development, and opportunities for innovation as important
sources of motivation. In contrast, managerial instability, frequent changes in organizational
priorities, bureaucratic procedures, insufficient resources, nonprofessional interference in decision-
making, inadequate recognition, and weak alignment between performance and rewards were
identified as factors that could undermine motivation and professional engagement.

Quantitative analyses confirmed the importance of the identified individual factors. The overall model
explained 67.4% of the variance in employee performance (R2=0.674), indicating substantial
explanatory power. Job motivation was the strongest direct predictor of employee performance
(B=0.34, t=7.21, p<0.001). Organizational commitment was the second strongest direct predictor
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(B=0.29, t=6.54, p<0.001), followed by self-efficacy ($=0.22, t=5.17, p<0.001). The combined
contribution of organizational commitment and individual/professional skills was also statistically
significant (f=0.31, t=4.72, p<0.001). In addition, the combined contribution of self-efficacy and
emotional intelligence significantly predicted employee performance (f=0.15, t=2.65, p=0.008).
Pearson correlation analysis further demonstrated significant positive relationships among the
individual factors and employee performance. The association of self-efficacy and emotional
intelligence with employee performance was positive and significant (r=0.44, p<0.001). Job
motivation was positively related to organizational commitment and individual skills (r=0.45,
p<0.001), and a significant positive relationship was also observed between motivation and the
combination of self-efficacy and emotional intelligence (r=0.40, p<0.001). These findings indicated
that individual factors did not operate independently but were interconnected dimensions of
employee functioning.

The Friedman analysis supported the regression findings regarding the relative importance of the
factors. Job motivation received the highest mean rank (6.87) and was therefore identified as the
most important individual factor influencing performance. Organizational commitment ranked second
with a mean rank of 6.09. Professional skills, particularly in conjunction with organizational
commitment, occupied the next level of importance, whereas self-efficacy had a mean rank of 5.17
and was followed by emotional intelligence. Overall, the convergence of qualitative and quantitative
findings indicated that motivation constituted the central individual mechanism associated with
employee performance, while commitment, professional competence, self-efficacy, and emotional
intelligence provided complementary resources for effective job functioning.

3 Discussion and Conclusion

The findings demonstrate that employee performance in the Ministry of Sport and Youth is shaped
by a constellation of interconnected individual factors rather than by a single personal characteristic.
The comparatively high proportion of explained variance indicates that employees’ motivation,
organizational commitment, professional competencies, self-efficacy, and emotional capacities
collectively constitute an important foundation for effective performance. At the same time, the
qualitative findings show that these individual resources are strongly influenced by the organizational
environment in which employees perform their duties.

Job motivation emerged as the most influential factor across both the regression and ranking
analyses. This finding suggests that possessing professional knowledge and skills does not
necessarily translate into optimal performance unless employees also perceive sufficient meaning,
value, and purpose in their work. Employees appeared particularly motivated when they could
observe tangible consequences of their activities, participate in important decisions, contribute
professional expertise, and experience a sense of influence over organizational outcomes.
Conversely, bureaucratic obstacles, managerial instability, limited recognition, and interruption of
professional initiatives reduced the perceived value of employees’ efforts. Thus, performance
improvement requires not merely external incentives but working conditions that allow employees to
experience meaningful professional involvement.

Organizational commitment was another major predictor of performance. Employees who
experience stronger professional and emotional attachment to their organization are more likely to
invest sustained effort in organizational objectives. The significant combined effect of commitment
and professional skills is particularly important because it illustrates that neither commitment nor
competence alone is sufficient. Professional expertise creates the capacity to perform, while
organizational commitment increases the likelihood that this capacity will be consistently directed
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toward organizational objectives. Performance is therefore strengthened when employees both
possess appropriate competencies and perceive themselves as meaningful members of the
organization.

The significant contribution of self-efficacy also emphasizes the psychological dimension of
employee performance. Employees who believe they can successfully manage difficult tasks,
resolve problems, and cope with complex professional situations are better positioned to use their
knowledge and experience effectively. The additional contribution of emotional intelligence suggests
that effective performance also requires the capacity to manage interpersonal and emotional
demands. This is particularly relevant in public organizations where employees frequently interact
with managers, colleagues, service recipients, and multiple organizational stakeholders.

Taken together, the findings indicate that improving government employee performance requires an
integrated human resource strategy. Such a strategy should strengthen job motivation, reinforce
organizational attachment, continually develop professional competencies, enhance employees’
confidence in their abilities, and foster interpersonal and emotional capabilities. Organizational
systems should also provide meaningful participation in decision-making, transparent performance-
based recognition, opportunities for learning and innovation, and greater stability in managerial
policies. Reducing unnecessary bureaucracy and nonprofessional interference may further enable
employees to translate their individual capacities into effective organizational behavior.

In conclusion, employee performance in the Ministry of Sport and Youth is substantially explained
by individual factors, with job motivation occupying the most prominent position, followed by
organizational commitment, professional skills, self-efficacy, and emotional intelligence. These
factors function both independently and interactively, indicating that sustainable performance
improvement depends on simultaneously developing employees’ motivational, attitudinal,
professional, and psychological capacities. An integrated approach to human resource development
that combines employee empowerment with supportive organizational conditions can therefore
provide an effective foundation for improving performance and organizational effectiveness in public-
sector institutions.
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