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Abstract

This study aimed to develop a framework for the contextual drivers of social disorganization in internal
auditors’ functions and examine their effects on the professional maturity of internal audit units. This
exploratory and developmental study employed a mixed-methods design. In the qualitative phase, 13
accounting and auditing experts were selected through snowball sampling until theoretical saturation was
achieved. Interview data were analyzed through grounded theory using open, axial, and selective coding.
This process generated 256 open codes, 36 conceptual themes, six axial components, and three structural
categories. Following two Delphi rounds, 32 themes were retained, and a six-item researcher-developed
Social Disorganization Questionnaire was constructed. In the quantitative phase, 410 valid questionnaires
were collected through simple random sampling from internal auditors working in companies listed on the
Tehran Stock Exchange. Professional maturity was measured using the 12-item questionnaire developed
by Maia et al. Data were analyzed using the Kaiser—Meyer—Olkin test, Bartlett's test of sphericity,
exploratory factor analysis with Varimax rotation, and first- and second-order confirmatory factor analysis.
The KMO value was 0.714, and Bartlett’s test was statistically significant (x?=7147.421, df=153, p<0.001),
confirming the factorability of the data. The six extracted factors explained 88.504% of the total variance.
Model-fit indices were satisfactory (x?/df=2.370, RMSEA=0.061, GFI=0.910, CFI=0.920, and IFI=0.920).
Contextual drivers of social disorganization exerted a significant negative effect on the professional
maturity of internal audit units (8=-0.615, CR=5.003, p<0.001). All critical ratios exceeded 2.58; therefore,
the research hypothesis was supported at the 99% confidence level. Increasing individual, structural, and
normative drivers of social disorganization undermines the professional maturity of internal audit units.
Strengthening shared norms, professional independence, organizational support, conflict-resolution
mechanisms, and equitable motivational systems is therefore essential for improving accountability,
professional legitimacy, and the sustainable maturity of internal audit functions.

Keywords: Social disorganization; internal auditors; professional maturity; internal audit unit maturity;
social norms; internal auditing.
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Extended Abstract

Introduction

Internal auditing has developed from a predominantly control-oriented activity into a central
component of corporate governance, risk management, organizational accountability, and value
creation. An effective internal audit function can improve organizational performance by evaluating
internal controls, identifying emerging risks, and providing assurance and advisory services to
management and governing bodies (Hazaea et al., 2024). Nevertheless, the formal establishment of
an internal audit unit does not necessarily guarantee its effectiveness or professional development.
Internal audit effectiveness depends on the interaction of auditor competence, professional
independence, management support, organizational position, adequate resources, and the quality
of communication with governance bodies (Abdelrahim & Al Malkawi, 2022). Evidence from public-

sector organizations similarly indicates that institutional support, professional capability, access to
information, and sufficient operational resources shape the ability of internal auditors to perform their
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responsibilities effectively (Veledar et al., 2025). Extrinsic rewards and perceptions of organizational
fairness may also strengthen or weaken the influence of professional and organizational conditions
on internal audit effectiveness (Alqudah et al., 2023). Leadership within the internal audit unit is
therefore important because managerial style affects motivation, coordination, professional
confidence, and the quality of audit activities (Safipour Afshar et al., 2023).

Professional maturity represents the extent to which an internal audit unit has progressed from
fragmented, reactive, and person-dependent practices toward standardized, risk-based,
technologically supported, continuously evaluated, and strategically oriented functions.
Competence, evaluation mechanisms, strategic orientation, information quality, and organizational
arrangements have been identified as influential determinants of internal audit maturity (Maia et al.,
2024). Institutional logic also suggests that maturity develops when organizational strategies,
professional standards, administrative expectations, and accepted norms are aligned (Syafral et al.,
2024). Iranian evidence has similarly demonstrated that internal audit maturity is associated with
human resource management, governance structures, professional policies, organizational
communication, performance management, reporting, and stakeholder recognition (Razani et al.,
2023). Technology constitutes an additional dimension of maturity, because advanced units integrate
data analytics, continuous monitoring, and digital tools into audit planning, fieldwork, risk
assessment, and reporting (Steenkamp et al., 2023). The development of technological maturity,
however, requires more than access to technical tools and depends on strategic integration, staff
capability, and organizational readiness (Steenkamp et al., 2024).

Internal auditors perform these responsibilities within a social and organizational environment
shaped by norms, relationships, power structures, and competing expectations. Social
disorganization theory proposes that weakened social control, fragmented shared values, declining
cohesion, and ineffective regulating institutions create conditions in which deviant or incompatible
conduct becomes more probable (Brodowicz, 2023). Empirical examinations have confirmed that
structural instability and reduced collective control can explain variations in problematic behavior
across different social settings (Mao et al., 2024). Micro-level evidence further indicates that social
disorganization emerges through the combined influence of structural conditions, weakened informal
supervision, and diminished normative integration (Sanchez-Delgado, 2025). Within organizations,
these conditions may appear as distrust, perceived injustice, conflicting values, destructive conduct,
weakened responsibility, and normalization of nonprofessional behavior. Employees’ perceptions of
anomie have accordingly been associated with destructive organizational behaviors (Shokrariz,
2024), while occupational dysfunction may be reinforced when individuals experience social isolation
and reduced participation in meaningful roles (Fujii et al., 2021).

Organizational social practices and long-term orientation can promote responsible behavior and
positive social outcomes (Cantele et al., 2024), whereas weak trust and participation can diminish
value co-creation in human resource systems (Dong et al., 2024). Strategic human resource practices
are particularly important in turbulent environments because they can strengthen adaptability,
learning, coordination, and behavioral consistency (Babashahi et al., 2023). The effectiveness of such
practices also depends on alignment among performance appraisal, competency development,
reward systems, and organizational objectives (Nasirian et al., 2023). Human resource practices
influence employee outcomes through motivational orientation and service-related attitudes (Lin-
Schilstra et al., 2024). Accordingly, inequitable rewards, inadequate support, authoritarian leadership,
unclear responsibilities, and limited development opportunities may generate individual and
structural conditions conducive to social disorganization.
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These problems are especially consequential for internal auditors because their organizational
membership coexists with a professional obligation to evaluate management independently. Role
ambiguity and conflicting expectations can therefore place auditors between loyalty to organizational
authorities and adherence to professional standards (Khoeini & Mashayekh, 2023). Internal auditors
may experience considerable difficulty when they are expected to satisfy managers, audit
committees, informal groups, and other stakeholders whose demands are incompatible (Khelil &
Khlif, 2022). A perceived absence of organizational support further constrains their ability to act as
effective assurance providers (Khelil & Khlif, 2022). In such contexts, auditors may limit the scope of
examinations, reduce the accuracy of assessments, or remain silent about sensitive findings.
Organizational factors are also capable of modifying the relationship between an auditor’s motivation
to report unethical conduct and the final whistleblowing judgment or decision (Khalif Rashid et al.,
2025). Conversely, the internalization of ethical values can encourage auditors to resist dysfunctional
pressures and maintain professional responsibility (Rezaeirad & Koushki Jahromi, 2022).

The consequences extend beyond individual conduct to the quality and legitimacy of the entire
internal audit function. Internal audit quality is affected by independence, competence, management
support, audit scope, and coordination with governance bodies (Samagaio & Felicio, 2023). Resource
limitations and managerial influence may similarly restrict the contribution of internal auditing to
public-sector performance (Kamara, 2023). Ownership and governance arrangements can produce
different effects on internal audit quality depending on the distribution of authority and the strength
of oversight mechanisms (Ginesti et al., 2024). The perceived assurance or advisory purpose of
internal auditing may also influence the extent to which external auditors rely on its work (Barr-
Pulliam et al., 2024). Moreover, internal auditors may contribute to broader corporate citizenship,
environmental responsibility, and social accountability when their professional position is sufficiently
legitimate and independent (Ghorbaniyan et al., 2024). Thus, social disorganization may undermine
internal audit maturity by weakening motivation, behavioral effectiveness, independence, ethical
disclosure, self-control, and commitment to continuous improvement. The present study
consequently aimed to develop a framework for the contextual drivers of social disorganization in
internal auditors’ functions and to examine their effects on the professional maturity of internal audit
units.

Methods and Materials

This study employed an exploratory and developmental mixed-methods design based on an
inductive—deductive logic. The qualitative phase was conducted to identify and organize the
contextual drivers of social disorganization in internal auditors’ functions. Participants consisted of
13 experts with research or teaching experience in internal auditing, behavioral accounting, and
related social fields. They were selected through theoretical and snowball sampling, and interviews
continued until theoretical saturation was reached. Semi-structured interviews were analyzed
through grounded theory using open, axial, and selective coding. The preliminary coding structure
was subsequently subjected to a two-round Delphi process in which the participating experts
assessed the conceptual themes according to their mean scores and coefficients of agreement. The
retained themes were used to construct a researcher-developed measure of social disorganization.
The quantitative population comprised internal auditors working in companies operating in the
Iranian capital market. Because the exact population size was unknown, Cochran’s formula for an
unknown population was applied, producing an initial required sample of 384. To compensate for
unusable or unreturned instruments, 423 questionnaire packages were distributed through simple
random sampling and cooperation with trusted organizational intermediaries. A total of 416
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guestionnaires were returned, of which 410 met the inclusion criteria and were entered into the
analysis. The final instrument contained 18 items: six items measuring individual, structural, and
normative drivers of social disorganization and 12 items measuring internal audit maturity in terms
of processes, assessments, and improvements. Responses were recorded on Likert-type scales.
The maturity instrument demonstrated a reliability coefficient of approximately 0.81 in the preliminary
assessment. The quantitative analysis included the Kaiser—Meyer—Olkin measure, Bartlett’s test of
sphericity, principal component analysis with Varimax rotation, first-order confirmatory factor
analysis, assessments of convergent and discriminant validity, model-fit evaluation, and second-
order confirmatory analysis for testing the proposed relationship.

Findings

The qualitative analysis of the 13 expert interviews generated 256 open codes. Through conceptual
integration and comparison, these codes were condensed into 36 conceptual themes, six axial
components, and three structural categories. The structural categories represented individual,
structural, and normative contextual drivers of social disorganization in internal auditors’ functions.
During the two Delphi rounds, four conceptual themes failed to meet the predetermined acceptance
thresholds and were removed. The remaining 32 themes were confirmed and used as the conceptual
foundation for the researcher-developed questionnaire. The final operational measure consisted of
six items, with two items assigned to each of the three principal categories.

The adequacy of the quantitative data for factor analysis was supported by a Kaiser—Meyer—Olkin
coefficient of 0.714. Bartlett's test of sphericity was statistically significant, x>=7147.421, df=153,
p<0.001, indicating that the inter-item correlations were sufficient for factor extraction. All extracted
communalities exceeded 0.50; therefore, none of the 18 questionnaire items was removed. Principal
component analysis with Varimax rotation extracted six factors corresponding to the three
dimensions of social disorganization and the three dimensions of internal audit maturity. Together,
the extracted factors accounted for 88.504% of the total variance, indicating a substantial
explanatory capacity.

The measurement model also demonstrated acceptable reliability and validity. Composite reliability
coefficients were higher than 0.70, average variance extracted values exceeded 0.50, and the
maximum and average shared variances were lower than the corresponding average variance
extracted values. These results supported internal consistency, convergent validity, and discriminant
validity. The first-order confirmatory model met the required goodness-of-fit criteria. The chi-square-
to-degrees-of-freedom ratio was 2.370, the root mean square error of approximation was 0.061, the
goodness-of-fit index was 0.910, the comparative fit index was 0.920, and the incremental fit index
was 0.920. The remaining reported fit indices were also above their designated thresholds.

The second-order analysis showed that the individual, structural, and normative dimensions loaded
significantly on the overall construct of social disorganization, while processes, assessments, and
improvements significantly represented the professional maturity of the internal audit unit. All
reported critical ratios exceeded the absolute threshold of 2.58. Most importantly, contextual drivers
of social disorganization had a negative and statistically significant effect on internal audit
professional maturity. The unstandardized coefficient was —6.673, the standard error was 1.227, the
standardized coefficient was —0.615, and the absolute critical ratio was 5.003, with p<0.001. The
research hypothesis was therefore supported at the 99% confidence level.

Discussion and Conclusion

The findings demonstrate that social disorganization in internal auditing is a multidimensional
phenomenon rather than an isolated behavioral weakness. Its occurrence reflects the interaction of
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individual vulnerabilities, dysfunctional organizational structures, and inconsistent professional or
social norms. Individual drivers can reduce professional motivation, self-control, resilience under
pressure, and attachment to auditing values. Structural drivers can restrict independence, produce
incompatible responsibilities, weaken institutional protection, and expose auditors to managerial
influence. Normative drivers can normalize silence, weaken respect for professional rights, reduce
trust in reporting mechanisms, and create a gap between formally declared ethical standards and
actual organizational behavior.

The negative coefficient obtained in the structural model indicates that the intensification of these
drivers substantially reduces the professional maturity of internal audit units. Social disorganization
can prevent audit processes from becoming standardized, documented, and risk-based. It can also
weaken systematic evaluation because auditors working under pressure or within ambiguous
authority structures may avoid critical assessments, restrict the disclosure of weaknesses, or adjust
their judgments to managerial preferences. Continuous improvement is similarly constrained when
learning, professional certification, employee participation, constructive feedback, and fair reward
systems are not institutionally supported.

The results further suggest that the professional maturity of internal auditing cannot be achieved
exclusively through technical training, procedural manuals, or technological investment. Although
such resources are necessary, they operate within a social environment that determines whether
auditors can use them independently and responsibly. A technically competent auditor may still
remain silent when legal protection is inadequate, organizational support is absent, or professional
disclosure is punished informally. Likewise, advanced audit technology will not necessarily improve
maturity when trust, collaboration, learning, and ethical accountability are weak.

Accordingly, organizations seeking more mature internal audit functions should address the social
foundations of professional performance. Clear authority, direct access to governing bodies,
protection against retaliatory measures, equitable promotion and compensation, participatory
leadership, confidential reporting channels, and explicit conflict-resolution procedures are essential.
Internal audit maturity should therefore be understood as the combined outcome of procedural
development, evaluative capability, continuous improvement, professional identity, institutional
support, and normative coherence. The study concludes that contextual social disorganization is a
substantial barrier to the sustainable maturity, accountability, legitimacy, and value-creating capacity
of internal audit units.
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