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Abstract
This study aims to design and propose a model of entrepreneurial leadership based on

sustainable development within the Environmental Protection Organization to enhance
managerial effectiveness and promote organizational sustainability. The research is applied in
purpose, descriptive—survey in data collection method, and qualitative in nature. The study
population consisted of managers of the Environmental Protection Organization in Tehran and
academic experts in sustainability. Samples were selected purposefully following the principle
of theoretical saturation, resulting in a final sample of 15 participants. Semi-structured
interviews were used as the main data collection tool. Validity was confirmed through expert
judgment, and reliability was established using the inter-coder agreement method (89%). Data
were analyzed through theoretical coding (open, axial, and selective) using MAXQDA 2020
software. The analysis identified 75 initial concepts in the open coding stage, which were
refined into 17 subcategories and seven main dimensions: (1) vision for sustainable growth,
(2) stakeholder engagement and ethical leadership, (3) innovation and adaptability, (4)
organizational culture and values, (5) governmental regulations and policies, (6) strategic
resource management, and (7) sustainability-based leadership competencies. The results
indicated that entrepreneurial leaders, by integrating sustainability vision, ethical decision-
making, and technological innovation, guide organizations toward resilience and long-term
sustainability. Entrepreneurial leadership, as a synthesis of transformational leadership
qualities and entrepreneurial orientation, plays a pivotal role in steering organizations toward
sustainable development. By combining innovation, risk-taking, ethical responsibility, and
resource optimization, entrepreneurial leaders create economic, social, and environmental
value. Therefore, implementing this model in the Environmental Protection Organization can
strengthen sustainable management and support the achievement of national sustainability
goals.

Keywords: Entrepreneurial leadership; sustainable development;
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Extended Abstract

Introduction

In the contemporary organizational context, leadership has evolved beyond traditional administrative
control toward a dynamic and integrative process that combines innovation, adaptability, and

sustainability. Entrepreneurial leadership has emerged as a pivotal paradigm that blends the
visionary and motivational aspects of leadership with the creativity and risk-taking of
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entrepreneurship (Fernald et al., 2005). This form of leadership is particularly vital in today’s turbulent
environments, where organizations must not only achieve economic efficiency but also ensure long-
term environmental and social sustainability (Leitch et al., 2013). Entrepreneurial leaders are
recognized for their ability to mobilize human, social, and institutional capital to foster innovation,
maintain competitiveness, and build resilience in rapidly changing markets (Ahmad, 2025).
Entrepreneurial leadership emphasizes innovation, opportunity recognition, and proactive strategic
thinking—elements that are crucial for embedding sustainability in organizational culture and
operations. According to (Ercantan et al., 2024), entrepreneurial leadership has a direct positive
impact on sustainable business development by encouraging innovative behaviors and promoting
competitive advantages. In a similar vein, (Razzaque et al., 2023) highlighted that entrepreneurial
leadership traits, such as cognitive agility and moral responsibility, enhance corporate sustainability
and long-term performance. This perspective aligns with the notion that sustainable organizations
must integrate ethical values and innovation into their leadership structures (Pauceanu et al., 2021).
Moreover, leadership in the environmental sector requires more than managerial competence; it
requires the ability to create synergy between ecological awareness, policy-making, and
organizational innovation. (Hamoudi, 2024) asserted that entrepreneurial leadership is a key driver
of sustainability, enabling leaders to balance economic, environmental, and social objectives through
visionary decision-making and adaptability. Supporting this, (Renaldo et al., 2024) emphasized that
entrepreneurial leaders inspire sustainable growth by fostering creativity and integrating long-term
environmental goals into strategic visions. These findings underline the necessity of entrepreneurial
leadership within environmental protection organizations that are directly involved in implementing
sustainable policies.

Entrepreneurial leadership also plays a critical role in engaging stakeholders and promoting ethical
decision-making. Transparent governance and moral responsibility are essential for maintaining
public trust and achieving sustainable outcomes (Pauceanu et al., 2021). This aligns with (Yang et al.,
2019), who found that entrepreneurial leadership in startups reduces turnover intention and
enhances job satisfaction through the mediating roles of commitment and ethical leadership. Thus,
sustainability-oriented leadership is both a social and strategic imperative.

At the same time, sustainability in developing countries is often challenged by institutional barriers,
limited resources, and inconsistent policy implementation. (Ishaq et al., 2024) demonstrated that
entrepreneurial competencies and institutional support are necessary to achieve sustainable
organizational performance through green innovation. Similarly, (Aghaei Ghaleche, 2023) revealed
that maintaining employee commitment and empowering them through entrepreneurial leadership
can strengthen sustainable competitive advantage and organizational performance. Hence, fostering
entrepreneurial leadership in public institutions such as the Environmental Protection Organization
can significantly enhance environmental management and national sustainability strategies.

Finally, entrepreneurial leadership relies heavily on soft skills and psychological capital. (Emami
Khotbesara et al., 2024) noted that constructs such as resilience, self-efficacy, and psychological
buoyancy are critical in building adaptive and proactive leadership capacities. Such psychological
resources enable leaders to remain innovative and composed under uncertainty—conditions that
characterize sustainability challenges in environmental governance. Taken together, the literature
emphasizes that integrating entrepreneurial leadership into sustainability frameworks ensures not
only organizational success but also long-term ecological and societal well-being (Ahmad, 2025;
Hamoudi, 2024; Renaldo et al., 2024).
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Based on these theoretical foundations, the present study aimed to develop an entrepreneurial
leadership model based on sustainable development in the Environmental Protection
Organization.

Methods and Materials

The research employed a qualitative design with an applied purpose and a descriptive—survey
method. The study population included managers from the Environmental Protection Organization
in Tehran and academic experts specializing in sustainability. Participants were selected through
purposive sampling, adhering to the principle of theoretical saturation, which was reached after
fifteen interviews. Semi-structured interviews served as the primary data collection instrument. To
ensure validity, expert judgment and member checking were applied, while reliability was assessed
through the inter-coder agreement method, yielding an agreement rate of 89%, exceeding the
acceptable threshold. Data were analyzed using theoretical coding in three stages—open, axial, and
selective—through MAXQDA 2020 software.

Findings

The analysis of interview data revealed seventy-five initial concepts derived from the open coding
phase, which were subsequently grouped into seventeen subcategories and seven main
dimensions. The final model of entrepreneurial leadership based on sustainable development
comprised the following dimensions:

1. Vision for Sustainable Growth: This dimension emphasized the integration of sustainability
into the organization’s strategic vision. Entrepreneurial leaders were shown to promote long-
term success through responsible innovation and forward-thinking strategies.

2. Stakeholder Engagement and Ethical Leadership: Transparency, accountability, and
moral integrity in decision-making were identified as vital for stakeholder trust and effective
environmental policy implementation. Leaders who encouraged participation and ethical
awareness fostered greater societal and organizational legitimacy.

3. Innovation and Adaptability: The study highlighted the importance of embracing emerging
technologies, such as green innovation, circular economy models, and smart environmental
monitoring systems. Entrepreneurial leaders in this context were proactive in adopting flexible
strategies that align with global sustainability trends.

4. Organizational Culture and Values: A sustainability-oriented organizational culture that
values collaboration, innovation, and responsibility was found to enhance environmental
performance. Cultivating green values among employees contributed to improved efficiency
and collective commitment toward sustainability goals.

5. Governmental Regulations and Policies: Adherence to national and international
sustainability regulations—such as the UN Sustainable Development Goals (SDGs)—was
identified as a critical factor in ensuring coherence between institutional frameworks and
environmental initiatives.

6. Strategic Resource Management: Efficient utilization of natural and human resources was
recognized as essential for minimizing waste and maximizing productivity. This included
promoting renewable energy use, water recycling, and green procurement systems.

7. Sustainability-Based Leadership Competencies: Traits such as transformational
leadership, cognitive agility, empathy, resilience, and value-driven orientation were
highlighted as defining competencies for leaders driving sustainable change.
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These seven dimensions collectively form a conceptual model illustrating how entrepreneurial
leadership can effectively guide environmental organizations toward sustainable performance and
long-term ecological preservation.

Discussion and Conclusion

The findings of this research affirm that entrepreneurial leadership serves as a transformative
mechanism that bridges innovation, ethics, and sustainability. In the Environmental Protection
Organization, such leadership manifests through visionary strategies that align environmental
preservation with organizational growth. Entrepreneurial leaders are catalysts for sustainable
transformation, fostering creativity and adaptive capacity within institutions that face complex
ecological and socio-economic challenges.

The identified dimension of vision for sustainable growth underscores that sustainability must be an
integral component of the strategic direction of any organization. Leaders who articulate a clear,
future-oriented vision are better equipped to navigate environmental uncertainties while maintaining
organizational resilience. Similarly, stakeholder engagement and ethical leadership emerged as a
foundation for transparent governance and social legitimacy. By promoting participatory decision-
making and ethical standards, entrepreneurial leaders enhance the credibility and accountability of
environmental institutions.

Innovation and adaptability were also found to be central to achieving sustainability. Entrepreneurial
leaders who invest in emerging technologies and innovative business models not only improve
operational efficiency but also contribute to reducing environmental degradation. In a rapidly
changing global context, adaptability becomes the defining feature of resilient organizations.
Moreover, the study highlights that cultivating a sustainability-oriented organizational culture is a
prerequisite for long-term environmental performance. Such a culture encourages employees to
internalize eco-friendly behaviors, participate in green initiatives, and perceive sustainability as a
shared responsibility. Organizational values act as the emotional and ethical infrastructure
supporting all sustainability efforts.

The governmental regulations and policies dimension reinforces the need for alignment between
institutional practices and international frameworks such as the SDGs. Entrepreneurial leaders in
public organizations play a crucial role in operationalizing these frameworks, translating abstract
goals into actionable strategies. Strategic resource management further complements this approach
by ensuring that environmental and human resources are utilized efficiently to minimize waste and
optimize outcomes.

Finally, sustainability-based leadership competencies represent the human dimension of sustainable
transformation. Traits such as empathy, resilience, and cognitive agility allow leaders to manage
uncertainty, inspire others, and design flexible solutions that respond to evolving environmental
challenges. The integration of these competencies enables leaders to create value that transcends
financial metrics, encompassing social and ecological well-being.

In conclusion, the entrepreneurial leadership model developed in this study provides a
comprehensive framework for embedding sustainability within environmental institutions. It
demonstrates that sustainability is not a static objective but a dynamic process driven by visionary,
innovative, and ethical leadership. Entrepreneurial leaders act as architects of sustainable systems,
balancing the imperatives of growth and conservation. By fostering innovation, engaging
stakeholders, and institutionalizing ethical values, they create organizations capable of thriving amid
uncertainty and contributing meaningfully to global sustainable development.
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The study thus underscores the necessity of reorienting leadership development programs toward
entrepreneurial and sustainability-driven paradigms. Empowering leaders with the competencies
identified in this model can accelerate the transition toward environmentally responsible governance.
Ultimately, entrepreneurial leadership stands as a transformative force that can reconcile economic
advancement with ecological integrity—ensuring that the goals of progress and preservation are
achieved in unison.
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