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Abstract

Family authority, as one of the most significant social foundations, plays a vital role in the health
and stability of society. Therefore, the present study was conducted with the aim of examining
the impact of mothers’ employment on the structure of authority within the family. The approach
of this study was qualitative, and thematic analysis was employed for data analysis. The
statistical population included 26 employed women with at least one child in District One of
Tehran, who were studied using semi-structured in-depth interviews and theoretical sampling.
The findings of this research revealed that mothers’ employment, as a transformative
phenomenon, influences three main components: the structural characteristics of the family,
consequences, and social class. The results indicated that women’s employment led to an
increase in decision-making power and a more symmetrical distribution of authority within the
family. This process was associated with the enhancement of valuable resources (financial
and social) among women, thereby shifting the traditional structure of authority toward a
democratic and participatory model. However, the findings also highlighted a duality in the
experiences of working mothers; while they gained independence, self-esteem, empowerment,
and authority, they also faced negative consequences such as role conflict, psychological
exhaustion, and a lack of structural support. These challenges underscore the necessity of
revising social policies and strengthening family support systems to maintain family balance
and well-being.
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Extended Abstract
Introduction
Family authority, as a core sociological construct, has historically played a decisive role in sustaining
household stability and shaping broader social structures. In contemporary societies, the shifting
dynamics of gender roles and women’s increasing participation in the labor force have redefined
patterns of power and authority within families. Numerous studies have emphasized that women’s
employment influences family structures not only economically but also socially and culturally,
thereby reshaping traditional hierarchies of authority (Qureshi & Sami, 2021). Women'’s participation
in the labor market is recognized as an empowering factor that provides access to financial and
social resources, enhances their decision-making power, and fosters gender equality in both private
and public spheres (Suryani et al., 2023).
Recent scholarship has underscored the transformative role of women in the context of globalization,
modernization, and technological advancement. The expansion of women’s employment
opportunities has challenged long-standing patriarchal norms and has introduced new democratic
and participatory models of family authority (Kalaivani, 2019). This global pattern can also be
observed in regional and local contexts, such as in Iran, where socio-economic pressures,
educational attainment, and cultural change have accelerated women’s entry into the workforce
(Basri et al., 2019). Importantly, this transformation highlights not only the economic contributions of
women but also their active role in redefining cultural and symbolic forms of authority within the
household (Zuccolin & Lett, 2013).
While women’s empowerment through employment has received scholarly recognition, the dualities
inherent in this process remain evident. On one hand, employment offers independence, autonomy,
and increased authority; on the other hand, it exposes women to multiple burdens, including role
conflict, psychological strain, and social resistance. Such contradictions illustrate the interplay
between structural opportunities and cultural constraints (Kon-Yu & Loon, 2018). In Iran, the dynamics
of women’s employment within families are shaped by an intricate nexus of traditional norms, state
policies, and aspirations for financial independence. This duality creates a complex environment
where women gain authority in some domains while facing challenges in others (Sarikhani, 2012).
The Iranian context provides a unique lens for understanding these dynamics. Scholars have noted
that women’s employment has contributed to higher household welfare and the reconfiguration of
gendered family roles, yet entrenched cultural norms and policy gaps continue to limit women'’s full
exercise of authority (Kian, 2014). Moreover, demographic transformations, particularly urbanization
and the shrinking size of households, have intensified the need for dual-earner family models, thus
further shifting traditional patterns of authority (Sheykhi, 2013). Despite these changes, policy
frameworks have often failed to adequately support work-family balance, leaving women vulnerable
to role strain and institutional barriers (Khademi & Yaseri, 2021).
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The literature has also emphasized the sociological link between women’s economic participation
and their negotiation of power within family structures. Employment strengthens women’s bargaining
position by providing them with financial capital and symbolic recognition (Askari Nodoshan, 2020).
These findings echo broader sociological frameworks that view women’s work as a key driver in the
democratization of familial relationships and the redistribution of power (Mahdizadeh, 2023). At the
same time, international studies highlight that the digital economy offers new opportunities and
challenges, with women facing both expanded employment potential and heightened risks of
inequality (Fan, 2025).

Previous research in Iran also reflects this duality. On one side, qualitative inquiries highlight
women’s resilience and strategies in navigating patriarchal structures to achieve employment
opportunities and authority (Kermani et al., 2023). On the other, studies reveal persistent socio-
cultural constraints, including discrimination, exclusion from male-dominated networks, and limited
institutional support, which undermine women’s agency (Labafi & Jalalpoor, 2015). Comparative
studies demonstrate that these challenges are not unique to Iran but are part of broader global
struggles for gender equality and empowerment (Fereydouni, 2011; Rezazadeh, 2011).

In light of these complexities, the present study seeks to qualitatively explore the sociological
components of women’s employment on family authority among working mothers in District One of
Tehran. Unlike prior quantitative or policy-focused studies, this research adopts a thematic analysis
approach to capture lived experiences and nuanced meanings associated with employment and
authority. By focusing on the voices of employed mothers, the study aims to contribute to theoretical
debates on gender, work, and family power structures, while offering practical insights for social
policy and gender equity.

Methods and Materials

This study employed a qualitative research design, relying on thematic analysis to examine the
impact of women’s employment on family authority. The target population consisted of employed
mothers residing in District One of Tehran, each with at least one child. A total of 26 participants
were selected through theoretical sampling to ensure diversity and depth of perspectives. Data were
collected using semi-structured, in-depth interviews, which allowed participants to share personal
narratives and experiences regarding their employment and its influence on family dynamics.

The interviews continued until theoretical saturation was achieved, meaning no new insights or
themes emerged from subsequent interviews. Data analysis followed the systematic stages of
thematic analysis: open coding, axial coding, and selective coding. This process facilitated the
identification of key themes and subthemes reflecting structural, social, and personal dimensions of
family authority. To ensure credibility and trustworthiness, member-checking was conducted by
presenting findings to participants for confirmation.

Findings

The analysis revealed three overarching themes representing the sociological impact of women’s
employment on family authority: (1) structural characteristics of the family, (2) outcomes, and (3)
social class.

First, women’s employment reshaped the structural characteristics of families by fostering shared
decision-making, reducing patriarchal dominance, and introducing more democratic family models.
Participants emphasized that employment enabled them to assert greater influence in household
decisions, including financial management, child-rearing, and leisure planning. This redistribution of
authority not only reduced male dominance but also promoted cooperative and respectful
relationships between spouses.
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Second, the findings highlighted the outcomes of employment for women and their families. Positive
outcomes included financial independence, enhanced self-esteem, empowerment, and improved
quality of life. Participants reported that their employment elevated their social recognition and
strengthened their sense of identity. However, negative outcomes were also reported, such as role
conflict, stress, fatigue, and emotional strain. Many women described the burden of balancing work,
motherhood, and domestic responsibilities, often leading to guilt and tension within the household.
Third, the analysis revealed the role of employment in shaping women’s social class positioning.
Employment provided access to valuable financial and social resources, enabling women to secure
better living standards and strengthen their bargaining power in both family and society. Participants
highlighted that employment allowed them to achieve long-term security, invest in children’s
education, and gain recognition in broader social networks.

Overall, the findings demonstrate that women’s employment exerts a dual influence on family
authority: it simultaneously enhances empowerment and introduces new pressures.

Discussion and Conclusion

The findings of this study confirm that women’s employment serves as a transformative force in
reshaping family authority, aligning with previous research highlighting the empowering effects of
financial independence and social participation (Askari Nodoshan, 2020; Mahdizadeh, 2023). By
securing financial resources and symbolic recognition, women expand their decision-making
authority, thereby democratizing family structures. This corresponds with global research showing
that employment strengthens women’s positions in familial power dynamics and promotes gender
equality (Rezazadeh, 2011).

However, the dual nature of employment outcomes must be emphasized. While women gain
independence and authority, they also confront heightened stress and role conflict, consistent with
findings on the challenges of work-family balance (Khademi & Yaseri, 2021). These pressures are
compounded by inadequate institutional support, mirroring critiques of policy inefficiencies in
fostering genuine gender equity (Mohammadi & Rostam Beik Tofreshi, 2020). Similar to other
sociological studies, this research underscores the persistence of cultural and structural barriers that
limit women'’s full exercise of authority despite economic empowerment (Labafi & Jalalpoor, 2015).
The results also highlight the broader social implications of women’s employment. Beyond individual
and familial outcomes, employment contributes to women’s social mobility and empowerment at the
community level, echoing findings that link women’s participation in the workforce to enhanced urban
governance and sustainable development (Fereydouni, 2011; Rezazadeh, 2011). Employment provides
women with opportunities to assert their capabilities, challenge stereotypes, and contribute to cultural
transformation (Kian, 2014).

In conclusion, women’s employment in Tehran represents both an opportunity and a challenge. It
offers empowerment, independence, and enhanced authority in families while simultaneously
imposing new burdens of stress and responsibility. This duality reflects the broader tension between
progress toward gender equality and the persistence of structural and cultural constraints. Ultimately,
the study affirms that women’s employment is not merely an economic necessity but a sociological
phenomenon that reshapes family authority, contributes to social change, and necessitates policy
reforms that support work-family balance and gender equity.
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