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Abstract

The purpose of this study was to hierarchically structure the social responsibility model with an
Islamic—Iranian approach in the National Iranian South Oil Company. From the perspective of
purpose, this research was applied in nature, and methodologically it was descriptive—
analytical with an interpretive structural equations approach. The statistical population included
all employees in the oil-rich regions (managers, experts, and customers of the National Iranian
South Oil Company), from which 40 individuals were randomly selected as the sample. The
data collection instruments consisted of a validation questionnaire based on the final model
using a Likert scale, and semi-structured interviews for qualitative assessment of the model’s
validity. Moreover, the Interpretive Structural Modeling (ISM) method was applied to analyze
the data and determine the prioritization of components. The required data were collected
through Delphi questionnaires and interpretive—structural analysis and were processed using
SPSS and MICMAC software. The findings revealed that social responsibility is structured into
six hierarchical levels: the first level (individual social responsibility — developmental social
responsibility — ethical social responsibility); the second level (economic responsibility —
organizational social responsibility — stakeholder social responsibility); the third level (civil
social responsibility); the fourth level (environmental social responsibility); the fifth level
(governance-related social responsibility — accountability social responsibility — customer-
oriented social responsibility — development-oriented social responsibility — intra-organizational
social responsibility); and the sixth level (faith-based social responsibility — Islamic-oriented
social responsibility — Islamic requirements in social responsibility).
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Extended Abstract
Introduction
Corporate Social Responsibility (CSR) has emerged as one of the most critical paradigms in
contemporary organizational management, shaping not only ethical and environmental practices but
also strategic orientations of firms across diverse industries. The growing complexity of business
environments, globalization, and heightened societal expectations have amplified the importance of
CSR as both a moral imperative and a strategic necessity (Abubakar et al., 2024). Increasingly, firms
recognize that the traditional pursuit of profit maximization is insufficient in ensuring long-term
sustainability and legitimacy. Instead, organizations must balance financial objectives with social
accountability, environmental stewardship, and ethical considerations (Esmaeili et al., 2025).
The literature reveals that CSR contributes significantly to organizational legitimacy, stakeholder
trust, and competitive advantage (Tuyen Buia et al., 2025). Integrating CSR practices into corporate
strategies has been associated with enhanced brand reputation, improved stakeholder engagement,
and resilience in times of crisis (Zhang et al., 2022). For instance, empirical evidence demonstrates
that CSR initiatives during the COVID-19 pandemic facilitated firms’ ability to navigate uncertainties
while sustaining operational continuity (Tangestani et al., 2022). Similarly, CSR has been strongly
linked to environmental and social innovations that enable firms to achieve cost leadership while
creating long-term value (Abubakar et al., 2024).
The role of governance and institutional mechanisms in embedding CSR has also been widely
studied. Scholars argue that without appropriate governance frameworks, CSR risks remaining
symbolic or superficial (Elmassri et al., 2023). Regulations mandating CSR disclosures further
reinforce accountability and transparency, ensuring that organizations integrate CSR into their
operational and strategic domains (Haji et al., 2022). Beyond compliance, CSR also has profound
implications for financial performance, as multiple studies highlight its positive impact on investment
efficiency, market valuation, and shareholder value (Barzegar et al., 2019; Hajihosseini & Shakouri,
2019; Hasani, 2020).
Moreover, CSR is not a one-dimensional construct; rather, it encompasses multifaceted domains
including economic, ethical, philanthropic, environmental, and governance-related responsibilities
(Bagheri et al., 2020). Within the Islamic—Iranian context, CSR takes on additional dimensions that
incorporate religious and cultural values, positioning it as both a spiritual and managerial
commitment (Gharizan et al., 2021). This integration of indigenous values is particularly salient in
industries with high socio-economic and environmental impacts, such as the oil and energy sector
(Ghodrati & Hosseini Shakhrabi, 2021). In these contexts, CSR practices extend beyond conventional
economic and environmental frameworks to include responsibilities toward local communities,
ethical governance, and cultural preservation (Shamsadini et al., 2022).
The significance of CSR also extends into human resource management, where socially responsible
practices have been linked to higher levels of employee satisfaction, organizational citizenship
behaviors, and commitment (De Stefano et al., 2018; Obrad & Gherhes, 2018). Organizations adopting
CSR frameworks report improvements in employee morale and productivity, suggesting that CSR is
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not only externally oriented but also internally transformative (Tuyen Buia et al., 2025). Furthermore,
CSR fosters sustainable development by aligning corporate goals with broader societal objectives
such as environmental conservation, community welfare, and equitable growth (Di Gerio et al., 2020;
Sadeghat et al., 2019).

Despite its global recognition, CSR remains underexplored in the Middle Eastern context, particularly
in Iran’s oil sector where socio-economic and environmental stakes are exceptionally high. Prior
research highlights the absence of a comprehensive indigenous model that captures CSR
dimensions in alignment with Islamic and Iranian cultural principles (Esmaeili et al., 2025). Addressing
this gap, the present study sought to develop and structure a hierarchical CSR model with an
Islamic—Iranian orientation for the National Iranian South Oil Company. By employing Interpretive
Structural Modeling (ISM), this study identifies the interdependencies among various CSR
dimensions and provides a structured framework for prioritization. This contribution advances both
theoretical understanding and practical implementation of CSR in socio-culturally complex
environments.

Methods and Materials

This study adopted an applied research design with a descriptive—analytical orientation. The
research population consisted of employees, managers, and customers of the National Iranian South
Oil Company. A random sampling approach was used, and a total of 40 participants were selected.
The research employed a two-pronged data collection strategy. Quantitative data were collected
using a Likert-scale validation questionnaire developed based on the final CSR model, while
qualitative data were gathered through semi-structured interviews aimed at assessing the model’s
conceptual validity.

To analyze interrelationships and prioritize CSR dimensions, the study employed Interpretive
Structural Modeling (ISM). The Delphi method was applied to refine expert opinions, and data were
analyzed using SPSS and MICMAC software. Reliability was assessed using Cronbach’s alpha,
while construct validity was confirmed through Confirmatory Factor Analysis (CFA).

Findings

The ISM analysis revealed a hierarchical six-level CSR model with distinct but interrelated
dimensions.

At the first level, three dimensions emerged: individual social responsibility, ethical social
responsibility, and infrastructural (developmental) social responsibility. These dimensions
emphasized personal accountability, adherence to ethical principles, and organizational
engagement in infrastructural projects supporting local communities.

The second level consisted of economic responsibility, organizational social responsibility, and
stakeholder-oriented responsibility. These dimensions underscored the company’s obligations
toward financial sustainability, organizational governance, and inclusivity in stakeholder relations.
The third level identified civil responsibility as a standalone dimension, emphasizing the role of
corporate entities in supporting civic institutions and social justice.

At the fourth level, environmental responsibility was highlighted, confirming its importance in
balancing industrial operations with ecological conservation.

The fifth level comprised governance-related responsibility, accountability, customer-oriented
responsibility, development-oriented responsibility, and intra-organizational responsibility. These
dimensions reflected the systemic need for transparency, governance mechanisms, customer focus,
development-driven strategies, and internal organizational culture.
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Finally, the sixth level encapsulated faith-based responsibility, Islamic-oriented responsibility, and
Islamic requirements in CSR. This level emphasized the integration of religious and cultural values
into the CSR framework, making it uniquely suited for the socio-cultural context of Iran’s oil industry.
The MICMAC analysis categorized variables into four clusters: autonomous, dependent, linkage,
and independent. Civil responsibility and governance responsibility were classified as autonomous
variables with weak influence and dependence, while ten factors, including economic and
organizational responsibilities, were identified as linkage variables with strong driving and
dependence power. Intra-organizational responsibility was classified as an independent variable,
serving as the foundational driver of the system.

Confirmatory Factor Analysis (CFA) indicated acceptable model fit, with all goodness-of-fit indices
falling within recommended thresholds. Cronbach’s alpha values exceeded 0.7 for all dimensions,
indicating strong internal consistency. Expert consensus, measured using Cohen’s Kappa, was
above 0.6, confirming substantial agreement regarding the alignment of the model with Islamic—
Iranian criteria and the contextual needs of the oil industry.

Discussion and Conclusion

The findings underscore the multidimensional nature of CSR within the National Iranian South QOil
Company, reflecting the interplay of economic, ethical, environmental, and religious values in
shaping corporate practices. The hierarchical structuring demonstrates that CSR in the Iranian oil
sector is not monolithic but rather stratified across interdependent levels, each serving unique roles
in organizational and societal development.

The positioning of individual and ethical responsibilities at the foundational level signifies the
importance of embedding CSR in personal and professional conduct. This aligns with the notion that
effective CSR begins with individuals whose actions collectively shape organizational culture. The
integration of infrastructural responsibility highlights the organization’s role in supporting community
development and addressing socio-economic inequalities.

Economic, organizational, and stakeholder responsibilities at the second level emphasize the dual
function of CSR as both a financial and social instrument. The model suggests that companies
cannot achieve long-term sustainability without balancing economic performance with organizational
accountability and stakeholder inclusion. Civil and environmental responsibilities further extend CSR
beyond organizational boundaries, positioning companies as civic actors committed to ecological
preservation and social justice.

The prominence of governance, accountability, and customer orientation at the fifth level reveals the
systemic mechanisms through which CSR gains legitimacy. Transparency, stakeholder
engagement, and governance structures ensure that CSR initiatives are not symbolic gestures but
strategic commitments embedded in organizational frameworks. Development-oriented and intra-
organizational responsibilities illustrate how CSR operates both externally in promoting societal
development and internally in shaping organizational culture.

The apex of the model, encompassing faith-based and Islamic-oriented responsibilities, uniquely
contextualizes CSR within Iran’s socio-cultural environment. By integrating religious and cultural
imperatives, the model provides a holistic framework that resonates with local communities while
maintaining global CSR standards. This cultural embedding enhances the legitimacy, acceptance,
and sustainability of CSR initiatives in the oil sector.

In conclusion, the hierarchical CSR model with an Islamic—Iranian orientation offers both theoretical
and practical contributions. Theoretically, it expands CSR discourse by incorporating cultural and
religious dimensions often overlooked in Western frameworks. Practically, it provides policymakers
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and industry leaders with a structured tool for designing, implementing, and evaluating CSR
initiatives tailored to local contexts. The findings affirm that CSR is not merely an ethical add-on but
a strategic necessity, integral to achieving sustainable growth, societal trust, and organizational
legitimacy in industries with profound socio-economic and environmental impacts.
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