bl Jsou g (65 5 anw g

Ol (53, 50 andllas 1(glad > 5 (33 (SaOLm o )3 (53 aly Sloslw o3 9ol f (5 KN cpsls

REK

cdae o 0BG cele o Glab r asstizal e g
sEplp S sk 0T sl ey
axdlae gl >~ s sladka o s (g5l UJL.:)‘LA
‘(\‘)Tﬂ‘f'l.aj’l«« J;;u"j (3,5 dxs sl QL:.AJJ Ol (85,50

AR

"z ot OB L Sl b e

Ol T o ol 35T o83 T oot Al 50T e 5 R pske 55

$b.141364@gMail.COM :Jsts sdiemy 5 Joosl #

VEY il ) ol '@)U
VEY e 4SS5k gt
VO g V2

VR g VY idll 06

Szl Gy oles VE0Y © TR

Oyt dlie ) Sl Gl sl 55 4 Glaze dlas oyl
(CC BY-NC 4.0) #15L Gllas oI5 oz

el S s

oSy

bl B Ole cal 53 i 21 wlie Sy e gl by Sl 53l L3l sl > 5 3 =il slapllss
b ddor lags Sk sl B sl 5 e 2005 20V OISl (53 8 5T 8 Ol 4 b lajl
Gl 5 b sladlin i 53 ladds Sl el die a3l 5 o1l i onl Gds 3l e ool
Bl (bl amelr 35 (Stan= oo 5 Zonle Blod 515 (63,08 s I 51 5l ey s Oli Ol
Sl gl s (6 S agas iy a5 Yor oS 5 Ol J Ol glad = 5 26 ok i Ol pde 54 YT
Los eosls S e gl o slaclgn 5 antluios lojlu 3 gol 5 asliiwe 53 51 oslinad b laesls .bad
S5l 5 i 5l g sls OLES @l:d KA e g e (PLS) (s kb e Nslas (g5l dite 5,555,
SFAe | s o sl 3 | S S5l | s e pte S5 | HIs S e 3l | o2 50l
ot S @) e Al lsbas 5 e 5 5l (g5t | sl 5 S0l 65l 5 b 5]
ebin s 330 Sl (GOF =2 £%) 351 o sS Lasls codls e 5 e 30 (51 o e (5350 2l
4 Oljes a5 ookt a0l n 5o didis Jloslw sl 3 (gl s e DL el oy Je
el (2505 e el e Sl

s S ot el (S el S s (S | ok Sy S [l o ol 510 31548

fﬁ_{/ SH el



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

Personal Development and Organizational Transformation

Formulating a Strategic Organizational Forgetting Model in Technical and Vocational
High Schools: A Case Study in Lorestan Province

Abbas. Tarhani?, Saeid. Pakan'*, Ebrahim. Poorhoseynit

1. Department of Educational Sciences and Educational Management, Khor.C., Islamic Azad University,
Khorramabad, Iran.

*Corresponding Author’'s Email: sb.141364@gmail.com

How to cite: Tarhani, A., Pakan, S.,
Poorhoseyni, E. (2025).
Formulating a Strategic
Organizational Forgetting Model in
Technical and Vocational High
Schools: A Case Study in Lorestan
Province. Personal Development
and Organizational Transformation,
2(4), 1-22.

Abstract

Technical and vocational education systems require dynamic mechanisms to manage knowledge
resources. In this context, intentional organizational forgetting, as a strategic process, enables the
elimination of obsolete knowledge and the creation of capacity for new learning. The aim of this study was
to design and test a model of intentional organizational forgetting in technical and vocational high schools
in Lorestan Province. This research was applied in terms of its objective and descriptive-correlational in
nature. The statistical population included 230 principals of technical and vocational high schools in
Lorestan Province, from which 200 individuals were selected using cluster sampling. Data were collected
using two researcher-made questionnaires: one on organizational forgetting and the other on principals’
professional skills. Data were analyzed using the structural equation modeling approach (PLS). The results
showed that sectional strategy formulation and educational strategy positively and significantly affected
the knowledge management strategy; managerial strategy had a positive and significant impact on
sectional, educational, and motivational strategies; and motivational strategy positively and significantly
influenced the formulation of educational strategy. Moreover, motivational strategy had a negative and
significant effect on the knowledge management strategy. The goodness-of-fit index (GOF = 0.64)
indicated an excellent model fit. The findings suggest that successful implementation of intentional
organizational forgetting in technical and vocational schools requires simultaneous attention to managerial,

educational, sectional, and motivational strategies.

Keywords: Organizational Forgetting, Sectional Strategy, Knowledge Management Strategy, Educational
Strategy, Managerial Strategy, Motivational Strategy.
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Extended Abstract
Introduction
In contemporary educational environments, particularly in technical and vocational education and
training (TVET), organizations are facing intensifying pressures to adapt to rapid technological
change, labor market fluctuations, and evolving knowledge landscapes. In such contexts, traditional
knowledge management strategies that emphasize acquisition, sharing, and retention of knowledge
may no longer suffice. Instead, a more dynamic and selective approach is required—one that not
only emphasizes learning but also unlearning. This necessity has brought attention to the concept
of purposeful organizational forgetting (POF), a strategic process through which organizations
intentionally discard obsolete, dysfunctional, or redundant knowledge to make space for the new and
relevant (Mariano et al., 2020).
The significance of organizational forgetting becomes particularly evident in educational institutions
such as vocational high schools, where the alignment of curricula and teaching practices with
industry demands is paramount. The constant evolution in technologies and labor skills makes it
critical for these institutions to eliminate outdated instructional strategies and knowledge systems. In
this light, strategic organizational forgetting becomes a competitive necessity rather than a
managerial luxury (Garcias et al., 2024). However, successful implementation of such a process
demands the integration of various strategies including departmental, educational, managerial,
motivational, and knowledge management approaches, each interacting dynamically with the others
(Zamani Tuni & Koohkan, 2024).
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Existing research on organizational forgetting has largely focused on corporate or governmental
sectors, leaving a notable gap in understanding how it operates in educational environments,
especially in technical and vocational high schools. Studies have highlighted factors such as
distributed leadership (Sheikh Salavat, 2025), professional ethics (Rahimi et al., 2018), and
organizational agility (Amini & Rahimi, 2018) as influential variables in the forgetting process.
Nonetheless, comprehensive models that explore the interaction of strategic factors remain limited.
Moreover, literature suggests that in educational institutions, the inertia of outdated pedagogical
routines, combined with cultural resistance, makes the forgetting process particularly challenging
(AyduG & AGAoGLu, 2022; Lee, 2024).

This study aims to address this research gap by proposing and empirically testing a structural model
of purposeful organizational forgetting tailored to technical and vocational high schools in Lorestan
Province, Iran. By integrating five core strategies—departmental, knowledge management,
educational, managerial, and motivational—into a single framework, this research provides a
nuanced understanding of how forgetting can be strategically institutionalized in educational settings.
The findings not only contribute theoretically to the growing literature on organizational forgetting but
also offer practical implications for school leaders, policymakers, and curriculum developers.
Methods and Materials

The present study employed a quantitative, applied, and correlational research design using
structural equation modeling based on the Partial Least Squares (PLS-SEM) method. The target
population consisted of 230 principals from technical and vocational high schools across Lorestan
Province. Using Cochran’s formula, a final sample size of 200 was selected through a multi-stage
cluster sampling method.

Data were gathered through two primary instruments. The first was a researcher-made questionnaire
on organizational forgetting, encompassing five components: departmental strategy, knowledge
management strategy, educational strategy, managerial strategy, and motivational strategy. The
second tool was the Academic Professional Skills Scale (APSS), measuring the professional
competencies of school managers. Both instruments underwent validation through expert judgment
and confirmatory factor analysis, with reliability confirmed via Cronbach’s alpha and Composite
Reliability (CR).

Descriptive statistics were used to profile the demographic characteristics of the participants.
Structural model assessment included measurement model evaluation (indicator reliability, internal
consistency, convergent validity), structural model testing (path coefficients, t-statistics),
multicollinearity assessment (VIF), coefficient of determination (R?), and the model's overall
goodness of fit (GOF).

Findings

Descriptive analysis revealed that 56% of the sample were female principals and 44% male. The
majority (60%) fell within the 46-55 age range. Educationally, 80% held a master's degree, and
nearly half had 15-20 years of managerial experience.

Measurement model results indicated strong factor loadings (mostly above 0.70), satisfactory
Cronbach’s alpha values (ranging from 0.731 to 0.877), and robust composite reliability indices.
Convergent validity was confirmed through AVE scores, all exceeding the 0.50 threshold. The
model's GOF index was calculated at 0.64, indicating excellent overall fit.

Path analysis revealed the following statistically significant relationships:
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o Departmental strategy positively affected knowledge management strategy (8 = 0.610, t =
3.326).
o Educational strategy strongly influenced knowledge management strategy (8 = 1.078, t =
5.584).
o Managerial strategy had a significant positive impact on departmental (3 = 1.025, t = 12.509),
educational (B = 0.144, t = 2.764), and motivational strategies (B = 0.779, t = 13.67).
o Motivational strategy had a strong positive effect on educational strategy (8 = 0.853, t
19.332).
However, two hypothesized paths were not statistically significant:
e Managerial strategy did not significantly influence knowledge management strategy (3
0.163,t=0.729).
o Motivational strategy had a significant negative effect on knowledge management strategy (B
=-0.903, t = 4.798), and no significant effect on departmental strategy.
R2 values for endogenous constructs indicated high predictive power: 0.940 (educational strategy),
0.927 (knowledge management), 0.884 (departmental strategy), and 0.607 (motivational strategy).
Only managerial strategy remained exogenous.
Discussion and Conclusion
This study provided empirical evidence supporting the role of strategic interactions among different
organizational dimensions in facilitating purposeful forgetting in educational institutions. Specifically,
the results highlighted the critical importance of departmental and educational strategies in
strengthening knowledge management capacities within technical and vocational schools. When
schools establish well-defined departmental structures and modernize their instructional systems,
they are better positioned to identify and eliminate obsolete knowledge.
The significant role of managerial strategy in shaping departmental, educational, and motivational
strategies underscores the influence of leadership in orchestrating change. Effective school
leadership is not only responsible for setting direction but also for cultivating the organizational
climate necessary to support unlearning. However, the absence of a direct effect of managerial
strategy on knowledge management suggests that leadership’s influence may operate indirectly
through other mediators such as organizational culture or employee readiness.
Perhaps the most intriguing finding was the negative and significant influence of motivational strategy
on knowledge management. This counterintuitive relationship may reflect a disconnect between
intrinsic or extrinsic motivational mechanisms and formal knowledge systems. In some cases,
heightened motivation may foster overreliance on existing practices due to personal or social
attachments, hindering the shedding of outdated knowledge. Alternatively, it could reflect a
misalignment between what motivates individuals and what the organization needs to forget.
Conversely, the strong positive link between motivational strategy and educational strategy suggests
that motivation remains a key driver of learning-oriented reforms. Motivated personnel are more likely
to engage with new training initiatives, embrace curriculum innovations, and detach from legacy
systems that no longer serve institutional goals.
In sum, the research proposes a validated structural model of strategic organizational forgetting
tailored to technical and vocational high schools. The model confirms that successful unlearning in
education requires a coordinated strategy that includes leadership commitment, structured
departmental reform, pedagogical innovation, and aligned motivational incentives. By empirically
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mapping the interrelations among these factors, the study offers a roadmap for implementing
forgetting as a strategic capability within the educational domain.
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