wbile Jsou g (655 anw g

O a3 5 Cotmn il ol o as gl olazl g 31,18 i &l

O gomizn Jododi 359, b (o aS) (g9 5 LSS

oA Atl;.; el el il (dame 1 poslaul o gl
OFF) oty ey H gz 5 ST S st s
b gl 55 gl elazal o 31,1 s 1
b ol (g5 LS Olen olJLndl 5 tne
loile i 5 (35 dearsi Dsondn Sl 55055

A=Y ()

T odlo dases T ds e 5SS
Ol gl e oDl 13T o5 (ol dls ¢ BTS 05 5
Ol el e gDl 13T ol&ls (gl als ¢ S50 S pde 0 5 Y

P IPOPS R, WK B S L PRTS WE O RS PV VIR VI g o

Majid.fattahi@iausari.ac.ir :J s saow 5 Joosl #

V¥ 0 g’;l>~ @)U
VEY LSV S5k st
VR LSV :Jiﬁ_'g'@)k:

VEY syl 01l b

|
Sl Gaim eles VE Y © 57 _nc

O geots dlie Sl Gl sl 55 4 Glate dllas oyl
(CC BY-NC 4.0) _#I5 L illas oI5 ooz

el S s

S

OSSOl et o3G5 Cdime il Gacslon 55 gl olaxa] o 1 Jie S Eass nl Oda
35005 A 3 e 5 A3l e Mo — s g dnosls (655135 0 g g ol Sl ol (55,0
a-las Gyl SH(Y00#) SIS 5 05l p o8 o ST 25 53 OBIS S jLie a3l e S - ol il fa s
s JUidl O st 5 allash (55 Olslw Ol e 5 A2 0t 01 Lo 5 Olaasis 51,8 VA L
axdllas) (gabnsl axdllas 5l estinl b tys 8 ol (g s pl3l 515 0 b s pal Ly aelsl 53 RIS VTIPS
Sl il camlas o Gl 5l 3 Siass w38 IS0 axlas adyl oVl (koo Slides 5 Vs dasls
alae SV 0 B el 2 OIS e 55,8 ) sy s 5 b 50 Ol e 5 DS 50 Lias
3 1) amlias sl a5 3550 Olej & ol gt 0T 3l el (lsl b Snssy o ool S5 w oY tias sl
5o s leslinal b St ys eamen il biasliae (8l Ailpn oS sl 3 L b S s OLS
CSHda Gl ol e 00,8 @l Sl ey ol 13 eslaul )50 5 Z3ls | bambas 4JS o slasly
Lol p B s gt bt g5 ULy Sl e $u513,5 Dbl Olgy 5 ST (gl giomn o) Lisy OIS
OLS IS Ol s 3Rl 5 Cigme (el Sl 55 sl olozrl o ST S (slaadd go o) s
Shas eli il (slss 58 S I3l G b 5l balias (e Lo a g o8 Lol 4S5 S0, b el (55 0
Vesal Osem2e O) biambae (e Lo 1 g i3S )il 40l 05 W T b lae il 5 450
o 8155 0o O 0w Olosl osliie ) 2 b ol Al s 55 03 8 ) sl st tinsOle sl O e
bl (oo 5 mlem sbacwl v (608 gl 5 bl 4 ax 5 (elazxl 5 (L5015, A& Olse
T s T Jelie 5 (6553 3 aslizad nlex 5 _olata] glaaSs

] (65,5 LSS O jmed ¢ 23Uz (dme sl ¢ olozal o 31,18 1083050l



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

Personal Development and Organizational Transformation

Proposing a Social Entrepreneurship Model for Formulating Livelihood and
Employment Policies for the Spouses of Law Enforcement Personnel:

A Thematic Analysis Approach

Kowsar Alipour?, Majid Fattahi®*, Mohammad Salehi®
1. Department of Entrepreneurship, Sari.C., Islamic Azad University, Sari, Iran
2. Department of Business Management, Sari.C., Islamic Azad University, Sari, Iran

3. Department of Educational Management, Sari.C., Islamic Azad University, Sari, Iran

*Corresponding Author’'s Email: Majid.fattahi@iausari.ac.ir

How to cite: Alipour, K., Fattahi,
M., & Salehi, M. (2025). Proposing a
Social Entrepreneurship Model for
Formulating Livelihood and
Employment Policies for the
Spouses of Law Enforcement
Personnel: A Thematic Analysis
Approach. Personal Development
and Organizational Transformation,
3(3), 1-14.

Abstract

The aim of this study is to propose a social entrepreneurship model for formulating livelihood and
employment policies targeting the spouses of law enforcement personnel. Based on the method of data
collection, this research is descriptive-analytical, and from a research approach standpoint, it follows an
inductive-deductive methodology. Participants in the qualitative phase, utilizing Braun and Clarke’s (2006)
thematic analysis method, were selected through purposeful sampling. Eighteen experts, including
academic scholars, senior managers of the Law Enforcement Command organization, and authorities in
charge of employment initiatives, were interviewed until theoretical saturation was achieved at 16
participants. Preliminary interview questions were developed through document analysis (books, articles,
and relevant studies). Prior to each interview, the researcher explained the study’s topic and objectives to
the participants and then asked them to respond to the interview questions. It is noteworthy that the
researcher respectfully asked participants to set their preferred time for the interview to ensure they could
respond comfortably and without constraints. All interviews were recorded using audio devices and written
notes. After preparing the textual transcripts of the participants’ responses, the process of analyzing both
the explicit and latent content of the collected data from their statements and writings commenced. The
objective of this process was to extract the components of the social entrepreneurship model for
formulating livelihood and employment policies for the spouses of law enforcement personnel using a
qualitative thematic analysis approach. The MAXQDA software was used to analyze the interview texts.
Through this analysis, a total of 170 initial codes were extracted. Subsequently, 51 basic themes and 10
organizing themes were identified. In the final stage, through the examination of organizing themes, five
overarching themes emerged: psychological and social roles, attention to individual skills and capabilities,
supportive and governmental policies, creation of social and support networks, and the use of technology
and online employment.
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Extended Abstract
Introduction
In the current socioeconomic landscape of Iran, the spouses of law enforcement personnel face a
unique set of challenges that limit their participation in formal economic structures. Frequent
relocations due to their partners’ occupational obligations, a culture of institutional isolation, and lack
of access to stable job opportunities are among the barriers preventing their economic independence
and sustainable livelihood (Ghaderzadeh & Bakhshian, 2019; Hashemi, 2022). These constraints not
only intensify economic dependence but also expose these women to psychological strain, social
exclusion, and long-term vulnerabilities.
Social entrepreneurship offers a dynamic and human-centered solution to such challenges by
enabling individuals to participate in economic activities that simultaneously generate social value.
Unlike traditional entrepreneurship, which is often profit-centric, social entrepreneurship is built upon
the foundation of value creation, inclusiveness, and social impact (Rosca et al., 2020; Saebi et al.,
2019). The approach has been particularly effective in enhancing economic agency among
marginalized groups such as women, individuals with disabilities, and low-income communities by
providing them with tools, structures, and networks to resolve local problems creatively and
sustainably (Agarwal et al., 2020; Fernandes & Pires, 2023).
Numerous studies have underscored the potential of social entrepreneurship in empowering women,
especially in developing contexts. For instance, research has shown that access to entrepreneurial
platforms enables women to utilize their skills through home-based businesses, digital services, and
cooperative activities, which significantly contributes to their economic autonomy and social status
(De Magdalene, 2024; Stahl et al., 2023). Moreover, social entrepreneurship fosters self-efficacy,
emotional resilience, and community bonding — critical elements in navigating the constraints
typically faced by women affiliated with military institutions (Chatterjee et al., 2022; Neessen et al.,
2021).
Despite this potential, the existing literature often focuses on generalized models of female
entrepreneurship, overlooking the specific structural and cultural obstacles encountered by the
spouses of military and police personnel. Previous models rarely account for occupational immobility,
geographic displacement, and institutional dependency which characterize the daily realities of these
women (Dozandeh Ziabari et al., 2024; Scuotto et al., 2023). Furthermore, little scholarly attention has
been paid to the role of technology, online labor markets, and psychological empowerment in the
context of social entrepreneurship for military families (Daskalopoulou et al., 2023; Stahl et al., 2023).
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To bridge this gap, the present study sought to design a tailored model of social entrepreneurship
that integrates psychological, technological, individual, social, and policy dimensions. This study was
grounded in the belief that effective policy design must consider the unique identity, lived
experiences, and capabilities of the target group. By doing so, it aims to offer a practical framework
that can guide livelihood and employment policy development for the spouses of Iran’s law
enforcement personnel.

Methods and Materials

This study employed a qualitative, descriptive-analytical research design using the thematic analysis
method proposed by Braun and Clarke (2006). Data were collected through semi-structured
interviews with 18 participants, including university professors, senior managers of the Law
Enforcement Command, and officials in charge of employment support programs. The sampling
method was purposive, and data collection continued until theoretical saturation was reached at
participant 16.

Initial interview questions were designed based on a literature review and document analysis. Each
interview was recorded and transcribed, and content analysis was conducted using MAXQDA
software to extract latent and manifest codes. Thematic analysis proceeded through six stages,
including data familiarization, coding, theme generation, theme review, defining and naming themes,
and finally, constructing the model. A total of 170 initial codes, 51 basic themes, 10 organizing
themes, and 5 overarching themes were identified.

Findings

The analysis of the interviews led to the development of a five-dimensional model of social
entrepreneurship tailored to the spouses of law enforcement personnel. The first overarching theme
was psychological and social roles, which included enhancing self-confidence, promoting motivation
through recognition, and improving community engagement. Participants emphasized that fostering
a sense of belonging, measuring stress levels, and identifying internal barriers were vital for initiating
entrepreneurial activities.

The second overarching theme, attention to individual skills and capabilities, involved recognizing
current competencies, tailoring skill development to personal and regional needs, and providing real-
world experiential learning. Participants identified personalized career path development,
participation in simulated business environments, and engagement in social projects as effective
strategies for skill cultivation.

The third theme, supportive and governmental policies, was operationalized through components
such as access to financial assistance, tax exemptions, provision of business consultation, and
establishment of empowerment centers. The model called for integrated inter-organizational
collaboration among military, governmental, and nonprofit institutions to ensure sustainable support
systems.

The fourth theme, creating social and support networks, emphasized the importance of mutual
support groups, online communities, and shared learning platforms. This dimension also highlighted
the role of culturally responsive mentorship programs, continuous needs assessment, and
knowledge exchange mechanisms in strengthening collective identity and reducing social isolation.
The fifth and final overarching theme was use of technology and online occupations, which included
access to high-speed internet, digital literacy training, low-cost online entrepreneurship courses, and
the creation of online job platforms. Participants advocated for developing job listings tailored to the
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unique life conditions of military families, such as remote work, flexible hours, and skill-matched
occupations. Attention was also given to cyber security, market trends, and privacy considerations.
These five themes, taken together, constituted a comprehensive model for designing social
entrepreneurship policies aimed at promoting the livelihood and employment of military spouses.
The thematic structure offered both micro-level (individual) and macro-level (institutional and policy)
pathways to implementation.

Discussion and Conclusion

The findings of this study underscore the necessity of adopting a multi-dimensional and context-
sensitive approach to social entrepreneurship when addressing the livelihood needs of the spouses
of law enforcement personnel. The model developed through this research not only accounts for the
socioeconomic barriers faced by this group but also integrates their emotional, psychological, and
communal realities into policy design.

One of the most salient insights from this study is the importance of psychological empowerment as
a precondition for entrepreneurial engagement. Enhancing motivation, self-worth, and stress
resilience emerged as foundational factors in promoting participation in social entrepreneurship. This
aligns with contemporary theories of self-determination and emotional capital, which suggest that
the inner belief in one’s capabilities significantly influences economic behavior and risk-taking
tendencies.

Another critical dimension of the model is the focus on individual skills and real-world learning.
Recognizing that traditional vocational training often fails to address the lived experiences of military
spouses, the model advocates for personalized, interest-driven, and context-aware capacity-building
programs. These interventions not only equip women with tangible skills but also provide platforms
for trial-and-error learning, which is essential for building entrepreneurial confidence.

Supportive policy infrastructures form the third pillar of the model. Governmental and organizational
support in the form of financial resources, regulatory facilitation, and inter-institutional collaboration
is essential to bridge the gap between individual intent and entrepreneurial action. The establishment
of empowerment centers with clear, tiered objectives can serve as catalysts for transforming
potential into sustainable ventures.

Creating supportive social networks and community-based learning environments emerged as
equally vital. These networks reduce the sense of isolation commonly experienced by military
families, foster peer learning, and encourage collective problem-solving. Through structured group
participation, women gain access not only to information but also to emotional support, shared
resources, and collaborative partnerships.

Finally, the integration of technology and digital platforms is indispensable in overcoming
geographical and structural barriers. By leveraging online learning tools, remote work opportunities,
and targeted job platforms, the model offers practical solutions to traditional limitations. The digital
domain also opens new avenues for scaling impact, fostering innovation, and ensuring continuous
learning.

Taken together, the model proposed in this study presents a coherent, pragmatic, and evidence-
informed framework for empowering a highly underserved demographic. It emphasizes the need for
policies that are empathetic, flexible, and technologically adaptive, while remaining grounded in the
real-life challenges and aspirations of law enforcement families. By aligning individual capacity with
institutional support and technological opportunity, the model holds promise not only for enhancing
livelihood and employment but also for fostering broader social inclusion and resilience.
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