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Abstract

This study was designed with the aim of analyzing the role of entrepreneurial communication among
managers in the petrochemical industry and developing a conceptual model to explain the formation
process, influencing factors, and outcomes of such communication. To answer the main research
guestion—"How does entrepreneurial communication emerge among managers in Iran's petrochemical
industry, and what factors influence its pattern?”—the qualitative method of grounded theory was
employed. Data were collected through in-depth semi-structured interviews with 15 senior managers and
organizational intrapreneurs in the petrochemical industry, selected purposively and based on the principle
of theoretical saturation. Ultimately, the study's paradigmatic model was developed with a focus on the
core phenomenon of "entrepreneurial communication in the petrochemical industry." The results of this
study indicate that this form of communication is shaped by a set of causal conditions (such as individual
characteristics, communication skills, and leadership abilities), contextual conditions (such as networking
and organizational resources), and intervening conditions (including economic, legal, social, and
technological barriers). Furthermore, entrepreneurs advance stakeholder interaction processes by
adopting various communication strategies. These communications yield outcomes such as enhanced
performance, value creation, personal and organizational growth, social responsibility, and effective
management. The findings suggest that entrepreneurial communication within the context of Iran's
petrochemical industry plays a vital role in opportunity creation, innovation development, and
reinforcement of organizational dynamism. This conceptual model can serve as a foundation for
policymaking aimed at enhancing relational capital in complex industries.
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Extended Abstract
Introduction
In the context of rapidly evolving industrial environments and the intensifying complexities of
economic systems, entrepreneurial communication has emerged as a pivotal domain for
organizational transformation, particularly in sectors reliant on innovation, strategic alignment, and
stakeholder engagement. Entrepreneurial communication—defined as the dynamic, strategic
interaction that facilitates innovation, opportunity recognition, and stakeholder alignment—is
increasingly recognized as a vital competency for organizational leadership (Gossel, 2022). In
knowledge-intensive and resource-dependent sectors like petrochemicals, where organizational
performance is intrinsically tied to political, technological, and human factors, the role of
entrepreneurial communication becomes even more critical (Kotabe et al., 2017; Ohieku & Gever,
2023).
This study examines how entrepreneurial communication is formed and operationalized among
organizational intrapreneurs in Iran’s petrochemical industry, a sector that occupies a strategic
position within the national economy and is characterized by high regulatory control and
environmental turbulence. Despite the increasing scholarly attention to entrepreneurial ecosystems
and innovation strategies, there is a noticeable gap in the literature concerning the communicative
processes through which entrepreneurial behaviors are enacted in highly structured, bureaucratic
organizations such as state-affiliated petrochemical firms (Claridge, 2020; Ranjifaroudi et al., 2022).
Prior research in entrepreneurial studies has largely emphasized the importance of individual
characteristics, innovation capabilities, and structural support for fostering entrepreneurship within
organizations (Krishnan & Scullion, 2017; Kumar et al., 2024). However, recent studies highlight the
significance of communication networks, social capital, and narrative framing in enabling
entrepreneurial initiatives (Kokkonen & Koponen, 2020; Yusnita, 2024). In particular, the ability of
managers to engage in political networking, navigate power dynamics, and align organizational
members through strategic dialogue has emerged as a core element of effective entrepreneurial
behavior (Lotfi et al., 2022; Sepahvand & Jafari, 2019).
Entrepreneurial communication draws upon frameworks from both strategic communication and
social capital theory. It emphasizes not only information exchange, but also persuasion, consensus-
building, and the construction of shared meaning within organizational ecosystems (Claridge, 2020;
Gossel, 2022). In highly complex and institutionally embedded industries such as petrochemicals,
these communicative processes are complicated by formal hierarchies, shifting regulatory
frameworks, and constrained resource environments (Karimi Zand & Tayebi, 2023; Mostafa Zadeh et
al., 2023). Therefore, a grounded understanding of the conditions, challenges, and strategies that
shape entrepreneurial communication in this sector is vital for both theoretical development and
practical policy-making.
This study contributes to the emerging discourse by using grounded theory to develop a
paradigmatic model of entrepreneurial communication, grounded in the lived experiences of senior
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intrapreneurial managers within Iran's petrochemical industry. Through qualitative inquiry, the study
seeks to address the central research question: How is entrepreneurial communication formed
among managers in Iran’s petrochemical industry, and what factors influence its patterns and
outcomes?

Methods and Materials

This qualitative research utilized grounded theory methodology to explore and conceptualize the
formation and dynamics of entrepreneurial communication among senior managers in lIran’s
petrochemical industry. Data collection was carried out using semi-structured in-depth interviews
with 15 purposively selected organizational intrapreneurs. Participants were chosen based on
theoretical sampling and interviews continued until theoretical saturation was reached. The data
were analyzed using three stages of coding: open coding, axial coding, and selective coding. A
paradigmatic model was developed, identifying causal, contextual, and intervening conditions,
strategies, and consequences of entrepreneurial communication.

Findings

The study identified 616 coded interview responses and extracted 2500 conceptual indicators, which
were categorized into 42 main and 260 sub-categories. These were classified within the five core
dimensions of grounded theory: causal conditions, contextual conditions, intervening conditions,
communication strategies, and outcomes.

Causal conditions were found to include a cluster of eight core components: personal branding and
marketing strategies, ethical and personality traits (such as responsibility and empathy), adaptive
behavior, negotiation and communication proficiency, systemic and creative thinking,
transformational influence, strategic organizational planning, and lived managerial experience.
These factors collectively shape a manager’s predisposition and capability to engage in
entrepreneurial communication within the industry.

Contextual conditions included ten organizational and environmental elements such as human
capital capacity, technological infrastructure, knowledge sharing networks, internal communication
systems, stakeholder diversity, strategic flexibility, leadership dynamics, social legitimacy,
organizational trust, and support for corporate social responsibility. These conditions form the
ecosystem that enables or constrains entrepreneurial communication.

Intervening conditions were identified as critical barriers or facilitators that influence the
development of entrepreneurial communication. These included economic volatility, legal and
regulatory ambiguity, infrastructural limitations, cultural inertia, weak horizontal communication
channels, information asymmetry, skill shortages, and geopolitical restrictions such as international
sanctions.

Strategic responses adopted by managers included leveraging technology for communicative
innovation, employing adaptive leadership styles, promoting open dialogue, emphasizing shared
learning, building external alliances, delegating strategically, managing resource constraints, and
framing organizational narratives to align internal stakeholders.

Outcomes of entrepreneurial communication were found to be both tangible and intangible. They
included enhanced strategic decision-making, improved stakeholder relationships, greater
innovation capacity, increased organizational agility, personal empowerment of employees,
strengthened organizational identity, social legitimacy, and more effective crisis management.
Discussion and Conclusion
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The findings of this study underscore that entrepreneurial communication in the Iranian
petrochemical industry is not merely a technical exchange of information but a complex, dynamic
interplay of strategic behaviors, cultural competencies, and institutional negotiations. The causal
conditions highlight that entrepreneurial communication originates in a distinct combination of
individual traits, leadership capabilities, and accumulated managerial experience. This supports
previous research emphasizing the importance of interpersonal and political skills in entrepreneurial
ecosystems (Haris et al., 2019; Kokkonen & Koponen, 2020).

The contextual factors identified align with the broader literature on social capital and innovation
systems, reinforcing the notion that trust, shared values, and network density enhance
communication effectiveness and organizational performance (Claridge, 2020; Zali et al., 2022).
Moreover, the systemic nature of these contextual variables suggests that entrepreneurial
communication is deeply embedded in institutional norms, cultural expectations, and organizational
routines (Imaniah, 2023).

Intervening factors, particularly legal, infrastructural, and socio-cultural barriers, reveal the
constraints that managers must navigate to sustain innovative dialogue. These findings echo those
of (Sepahvand et al., 2020) and (Lotfi et al., 2022), who argue that organizational development in Iran’s
public sector is often impeded by rigid structures and bureaucratic inertia. Nonetheless, the
emergence of adaptive communication strategies—such as framing, metaphor use, and strategic
storytelling—points to the agency of managers in redefining roles and reshaping organizational
culture through entrepreneurial dialogue.

Finally, the outcomes demonstrate that entrepreneurial communication can serve as a
transformational lever in organizational ecosystems. Not only does it enhance performance and
innovation, but it also contributes to the formation of a communicative culture that values
participation, trust, and continuous learning. These results offer strong empirical support for
integrating entrepreneurial communication frameworks into management development,
organizational design, and policy formulation in complex industries.

In conclusion, this grounded theory study advances the conceptualization of entrepreneurial
communication as a multifaceted and context-sensitive process. It illustrates how intrapreneurial
managers in the lranian petrochemical industry actively construct and utilize communication
practices to overcome constraints, mobilize resources, and drive innovation. The paradigmatic model
developed here offers a comprehensive lens for understanding the antecedents, processes, and
consequences of entrepreneurial communication and provides a foundation for future research and
practical interventions in similar institutional contexts.
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