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Abstract

The purpose of this study is to propose a structural model of organizational governance components in the
banking system to enhance banks’ efficiency and effectiveness in responding to environmental changes
and stakeholder expectations. This is an applied, quantitative, and correlational study. The statistical
population consisted of all senior and middle managers of Bank Mellat, estimated at 150 individuals. Based
on the Krejcie and Morgan table, 108 participants were randomly selected. A 42-item researcher-
developed questionnaire was used for data collection. The data were analyzed using SPSS and LISREL
software, and structural equation modeling (SEM) was employed to test the conceptual relationships. Data
analysis identified six key dimensions of organizational governance in the banking system: market
orientation, organizational leadership, structural configuration, knowledge and experience transfer,
communication, and ethical conduct. The KMO test (0.805) and Bartlett’s test confirmed the adequacy of
the data for factor analysis. The structural model exhibited good fit indices. Confirmatory factor analysis
confirmed that all variables had high factor loadings and the proposed conceptual model was validated.
The study concluded that the banking governance framework identified in this research provides a
comprehensive model for improving the performance and sustainability of banks. Emphasizing
transparency, accountability, organizational structure, and professional ethics is essential for effective
governance and stakeholder engagement. Applying this model can significantly enhance governance
levels and resource allocation in the banking sector.
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leadership, market orientation, structural configuration, ethical conduct

Submit Date: 30 January 2025
Revise Date: 9 May 2025
Accept Date: 14 May 2025
Publish Date: 22 May 2025

© 2025 the authors. This is an open
access article under the terms of the
Creative Commons  Attribution-
NonCommercial 4.0 International

(CC BY-NC 4.0) License.



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

Sl Jg% 3 53p drugi

PRV

s 5 o ges dlazel el Edlid (hI5 o Slas 3 s 55 SN ol 51 S Olse 4 Slole e psgie el glanas s
268 3l Ll plaslsle 5 badul 3 IS 55le 5l glaegamme 4 cpagho cnl ol oS ke esas 5 (s3lal slaslg gL
oS el Jlo glaalo o Lslasl Joles Lol o835 45 (6 1ACL Camis 53 .55 g0 ol 5 J 28 cculis aole sl Laosl el
S bz (ol wle aogy anads Jgtee Leia (Jlo Lauly slaslg Ol e 4 LSSL .l jla 55 5 Ol 5o el Sl Slesl
(Adebayo & Ackers, 2024; Jallali & Zoghlami, 2022) 1,138 5l s yee slazel 5 Jlo LS il ann 55 1 s 55b &
o canslr 5 QLSS od 55 OIS 05 o Ol el oz 51 s Olaiisd mblie Ol Ll b LSL L3 Cpllae Gl e8> ol
S s el s ool calby S8 lole Sl (oSl (Sedbl cublis (ol s Ll 15 S
Nasrolahi Vosta & Jalilvand, 2024; Soltan Mohammadi, ) @i o b els ool Sl O 51 cn s slag,sbts
DL a5 (6l 2, LSG (650 a5k 4l e lsl Skl G B 4 lesl IS~ (2022; Thompson & Alleyne, 2023
(Barlatlou, 2023) 555 . < sume LSCL 55 o5, Gt 5

Gl ia s sbaanl (e | ybas syls LKL Jle G e s Jlo s Shes  aniions 30 e iS4 das o 0L | Solalae
Sls sled RS 5 Jle Sl L lsbas 5 oo BLII (ol GacSL s o b 5 eSS &S ol O 51 Sl el
S (sls e Ol g w0 pecin Mizal 5 o Sledlbl Cdlid o Gjlaze sSL )3 (izees (Boudawara et al., 2023)
o plelia [ib ol b 4 .(Nobanee & Ellili, 2022; Sepulveda-Nufiez et al., 2024) wleds atlis 5 Shes 3500 5
b el 3 WL SeSs gosme glaadle 1 K 0S5l pads 5 Laasl e Sl ol das el st s
(Thompson & Alleyne, 2023) 555 s < s

G a5 ol gl 3 el SIS 8l Slesl Sl eS Jue e 2 30 Olasle s oSl (B0 5 (Kon i el s (5w
(Ahmadpour, 2023; Saadat, 2024) 3,13 415 28 S plai b 3 (Kb 5 us slaossel » e Slejla
I S5E 5 S Qi3 b ol oo e Sleslatisns Ly e 6 SlaSm s (Kan s 5 s b il S Cpenl
Sl SlaSs gladis Lol 08 51 S0l geas gl eBMS 5 omen 3l .(Mohammadi Zadeh Noohdani, 2022) =
(Fakhri et al., 2023) ol 413 $ 1 3 a4 55 5,50 o ghlas

A plaeism 5o o lr b Olamen (GlaSo i 5o ol oy 08 4 Ol ol eSSl &S Lxes O dde 55 Jotls Slidos
Hashemi, 2024; Nejadlar, ) wlexlse S50 5 Shas oLl ol 550 5 ¢ Slojle Hls Ul s Cins ( Sledibl coilis pe
o 53 Slasle GeSm (51 el 5 b (65X G 0B 51 5 b lS ol 1 (ol 45 Aa3 s OLES s o 1 (2023
Bt J'SL’ 350 Sl peSe cdlad 5 oL L) s Jlass LSL"*M 5 Sl e, sl < G e el 58S (5SS
.(Alsaad et al., 2024; Hajilo, 2024) ¢l < §

3 5es (Jbo Sy Oszman A Julse 5 Sljle 1S Ols Bl w53 los 28 i sy Slaol  Mallis o 5o

Horvey & Odei-Mensah, 2025; Outmane et al., 2024; ) 5,5 5525 JlLL axw s 5 (ESG) slazxl 5 Jasecon)



Personal Development and Organizational Transformation

Lls ST ils ST il 5 OUSLIS S i« Gloslu slazel Oy o 5 olie Gl romes Sl ol (Saviano et al., 2024
Ghaesari & Azizi, 2024; Jalali & Tajik, 2024; Rahman ) s Wl s Shes 5 1S 30 s sladauly i 1l 5 0 &S
(et al., 2024

Sl ) o slaadl o 4 Olojen a5 ki Slal GSSL 55 Slesle S1eSm (sl ol Jde S b Gl ) )
ey ol 53 ol (slommt gl o sl GO ¢ Glasl S p L) o3 slaadl 3o 5 G ptaion 5 ¢ )8 slaazl b Slesla
3000 S 4 e ool e (b SLll 5 GsES oslg s e s Ss b 0T BLkil 5 el glacmlr ) 6 Se
(Lahjie et al., 2023; Nadi & Shahi, 2024)

Cstae SlaSm (Soke a dils AST KL s Sldl mlie o e 5 Sl S1eSo blie (2 s3date slaias romeas
Jafarian Nia et al., 2022; ) 1l bl sl syl 5 Slal wlow anw s OUSLS gledils Sludue Ll
o la3b ol 55 eS80 kil S ol JI> s ool .(Jamshidi, 2023; Mahdizadeh Rostam et al., 2024
.Jalali & Tajik, 2024) 553 . A5 LSSL Ll 5 Sl glacws b sl awg uls pe e

HB s o 2 ol b S Wabes (g3ladie (B 5 (oS 258055 Sl eslinul b el 3o 3 S5l Guiond ( go g0 et 0 4 5 L
Sl 5 B Ol S dllaalae ) plg G S liel 5 b 5l (Sl s Gl GleSs 6l 1)
St s JaS Glapls e bbb Ol Jion 3 Jelas 1sb L S ol Il 5 o Sl (el sl sl
Sl 350 5 6 S50 Cgr L3 LUSSL Ll Ol e 5 O S a4 il oo 23 onl laaly 1 (6,8 ol (S 3
Fadaei et al., 2023; Jamali) 55l ol SU el 2l g pdicul, 5 Ml ) @l 1) a5 Lle) @b aaSl>
(Ghandamani et al., 2023; Moradi Vahdat & Ghanbari, 2024; Otero, 2024; WolsKki et al., 2023

Sosre Sh Sl S 4 LSL e Gl GeSes ol bz OV 5 aladl 0ud Sl L) 4 oar s Ll
Sl 5 5L cpl a b bl 03 B Gl s ol sl 2B, 5 (B e s GBS 5 el 6l pblober
S gn g i8S (SSL s LIS Glesle SlaS i gl e el

b )

oslizal L aS 1y 588 SSL pllas Slojle Sl a8 (65801 ol aniils dad Siany (iasn onl 03 ol (oS anlllan SO o
s 13 Ol 3s50 sd U3l s bl SVslae (s3ldie sy Sl eslinal b 1y wedd b s s Sy 5 slaibuls 6 )
camal sl DY alesls o 55 e ST Sl a3 ple Sl alid oS des e SSU Sbs 5 L1 O pdke S 2 g5 (gl anel
b o ol 53035 3L (Solel wisad VoA 4y Bl 4 s et O e 5 e S Jsdr bl 2 B cpl 53 S 035 (asi 100
A Sl (bl (sl sas sl ol (6,8 050 Shss Geb S

S A o3l 5L 3550 slaesls (65513 8 g 4 S FY Ly Janie Sl ain wslie Sl 5 Shee Sias 5l ass onl 3
el 65 sl B ge ol i Sl b 5 il b 0 ST Gl S g il el bepal el cnl s oS

ML’& QML;.G JJG (\) JJJ\}- BL gQT ;Ll.l‘?w Jl}u‘ JMLMJ‘ B ML.MM.uﬁ L)'L‘ )U?'Lw C,ﬁjg )‘J:Q c)u.l\.dl ))}A



Sl Jg% 3 53p drugi

SR (oS 3B 5 Gatow aslidis 5 Sl ) Ju

abg o sloaysS Jd ol Jeete;
A5 Vary-\ Sl oo )b g o g5l wl (Blaal Vary) Slejls s ,al,
ld4 4 Vary-y (603 Slojlw) o Sloe Cu pyos
ALy Vary-\ Sl (9,0 olbls )| Vary) olls )|
VBN - Vary-v ol (g0 Sl
VOB Vary-\ o0 gloojgel i BB Vary) & lae s
\AGYS Vary-v B cole) 5 S se5
YAGYA Vars-\ (a5l ol o Sensy S gt o o plas) raLaS (Varf) ;Lo sl
YELYY Varf-v Goprecdlac 5 oKl wudlis
YYGYO Vart-v oy Cind JHlaul
¥ LYA Vars-) Sl g Gl gkl 5 yslesr Slesle Sl 5 (il Jlal
TYGYY Varoa-vy Slo,zs g Lils g 08 ST sl a9 Jlas! (Varo)
YPLYS Vars-v Silwriailys 5 dxwgs
Yapyy Vars-\ o83 5,99 e yolic Slis 5 OIS 5w, Vars)y 1,505k
FYGE Vars-y Db s o slajls b olKen

35 ealid (ol b SVslan (g3ldte (55 Sl daesls Jlom 5 4 e 4 Gl 3

Laadl

-

w‘a.)\.&f-\}]éﬂ)o)ﬂ%dl)‘jcﬁp &ﬁ}}i Q}\JJ\A

[mus (St ol gleiLe aw]

gl Sl bl wlejle 58, RS

a I
e _/

~
~—

3 ENI e ER I i 3
AR EREE R RS N IR ERAENIE:
x| 2 2 | 3 Pl a3 : il 2 —3 A
I E | 2 INEER . s3] a9 2
il I EREERENE IERER RN IERRE NI
2 3 O | I A R il * 2 ;
K B Al ¥ b ‘i 2

—} %a 1‘ 9 i = 3 =

J A J J \ \ J \ J \ J \ J \ J N J N W

S solgde Je Y IS

xZ

S 5S n  kie s ol sme el (T-VAIUR) Jlais ib_s dsys &+ 51 5L (GFH, CFL, IFI, NNFD) | a5l s



Personal Development and Organizational Transformation

53 ik Slan s analr Sl (ke a8 Soke a b Sl las s a5l S e 3L (VA7) ) 5SS L (R)/4F)
Lol 1 eslinal sy o gl ) ssrge slensls Ol e LT S 5 ol Oliabl i ol 51l e o ol
oslizal SA55L Oge3l s KMO ot 51 sk p s €50 b i oo Jlale ot (512 Jain s se (slgasls sl LT ¢ s sless
5SS e Sonp 5 (F8) 5 i KMO [asls o8 s s Jale ot (sl e Lol 05 53 cnl bl ool 03 8

il 0l SLY g 3 O3l ool s ,2 A3l (/00 51 2eS s ,L 05051 SIQ

ML’..:..»J.: Qy‘}» 6|ﬁ c.ls,lg_,KMO o}aji Y J}b

IRV L

CAND KMO 31

DYY.YSAD X2 sk 0gesl
#08 331 A s
e Sig

S ele Jd=s 4l (Q@m:éwli Slws) & gas slas 1 (/8 5 2in) sl VAD L  KMO axls i F Jsds w0 a5 L
Colie Jale Jue Sl Slalid gl Jale o s o 0L oS sl 0700 51 5 58 (i ,b 05030 SIQ s pizeas AL

.;ﬁ&w‘ui:«.fwm;uo;ﬁ ol axlis 58 5l
aad (5 bl sde aSCul a5 L s o OLES (g slslane 5 o bl lacdl- 5 |, ui.aj}i&ick.ﬂéjlﬁ-b Jhe 7 5 Y sl K5

CM‘eMJ:jUJwa‘)Jwa)j‘JA\}Pé?lSQW¢w‘ \/Q?‘)‘MV‘J@)JE‘})

0.

Chi-Square=204.43, df=62, P-value=0.00000, RMSEA=0.077



Sl Jeod 9 (63 P drwgi

10.08

10.€8

- -
11 .7€
0.

13 22

11 28
- o-
A. .

15 S€

8.3

e

" aa—-q—la e 0.
13 .88

10 .54 “ 11 71
0.
Wl\'a.
€.96

: “-/

Chi-Square=204.43, df=62, P-value=0.00000, RMSE2=0.077
d)‘é&# C;-“?Jé j..h"}; &L ck.d 6)‘25\.«: d.l.d “' JS.:!

aad (S bslas sde aSCul a4 a5 L o OLES (5lslae 5 3 Ikl glac Il s, e 33 e ol e 0 5 F sla S

QM‘@MJ.;UJJAJ"JJe.,LZw)JJJA\}PQ.KQifA&cM‘ \/Q‘?J‘);‘:“:’OJ'{";JJE‘)J

Chi-Square=225.22, df=71, P-value=0.00000, RMSEA=0.075

:)L’.ﬂ:.w‘ C.'.'.“?- Jé j&}}; jé ch'd ‘_;)LG-L‘« J-L‘ * ‘}Q



Personal Development and Organizational Transformation

--.9- i
= /'-.‘10 i
-*9- =

=4-6.75

=11 .89

Chi-Square=225.22, df=71, P-value=0.00000, RMSEA=0.075

6)‘.3‘;'4.6 C‘_«H’ ) U:Ajj?: EL) ch.w G)L'&L.d JJA 0 JS-&



Sl Jg% 3 53p drugi

- ~\ )
e gleo jasl w e @GS &
\. J £
™\ G:
Sorters s :
. v,
r: '
el gy bl )l
A
r: '
e il (g 3 olbold
L "
s ~

il g (A1 ganaiib g 5 0] pen

\. J
- N
. ( )
il yoi g emdla g 05T 2l 4y g LSl [
L. J >
( A %
O i b '-f
. J E
p ~ @,
(hazas &,
(il 1oy« S 3 S ppbe oo b} Gg
\
- =t
& aesallis 8 o ol vl k%‘
L - k_')
4 ™
G‘E‘M (et =" y-ﬂ-n-u\l"_ |
. .
s \
ila s Sn b g Lag 35Tyl L Blanl ﬁf
L o Lé'-
f Y G"
(o lejles) o Slos s pie };
. J p. _/

992 e polis Ol i 9 DS b )

Koy \
-
- /|
b S Jlo 52 slajlei b oalRen
-—
L A

YT T PP I I U

4

AL

S g Loy
rUé_} 0 Slile SleSs slaad 5 5 g S il sl s ol S¥sles Jde s | sdalonsay a2l ol
Sl Sl e 5 s s g3l st lon a sbesle (sl ol S ol .L«: o~d Jela s us w5 plabis ol ) (SSL
sla e Ole o3 dalyy il b a5l 5 Jsd LB &bl sl la b oolul ol sl o (o le@Mh 5 aelbls )



Personal Development and Organizational Transformation

kil 53142 51 6 SVL (g lslas C)a.» s (T-value) s lsbas ol o aled imman At cnlie Juls o (515 Laesls
Lles S i Wl Jrasn Jde 53 Jlalas sbas (8ol sla pae sled a8 Lsls oL

L @K.QA» (e OV Aoy s olal addge g3 4S5 S 6L uil;)ljp .\;uf«;_ LUl el cowsas glaasl o s 3
9B, 5L s bbb (o5l 585 5 Jasee cojllal 28 5 aS Gl guen pla Zass b asl ol sl gl G50 slasls
S slalS 55l i) 3 S o S 1y ame Y o oS slaole 3l 4 5l AST (Y4 TF) (Gl o yos Ol yie 4 Llaxils AST
N o Lo gt (63l Guda b b slaslg oS sls OLES (Y0Y0) O1,ea 5 (g5 anlllas pizeen (Nandy, 2023) tzes 53550 50
(Saviano et al., 2024) was Sl Sl aS> 55 (g mi el 5 cudlis wl g e Sl

YL L 5o ,Ss o e 5 (Glsle K oy CGliah laadlje oS sl Ol ol sk el e Slole ol A o
5 Slle S (5 oS ol (VYY) L1 5 (V2 YF) OLan 5 2lSl G la fnss glaanl L sees aoe cpl dils, 550 0
.(Barlatlou, 2023; ElKelish et al., 2024) 15 o ax » Slosle o Kol 5 Ol g slazel 2,1 53 1y (g3 el Coblis
Ol e 5 0L, 5 Shae  Jlo slaolosla 53 Glid (g aly 48 315 LS (YY) 0en 5 Uil Liass 5l bl slaasl pioan
(Boudawara et al., 2023) Lis o o)l 5 Setor Hsba I,

Loadlgo pl L plulid (o phocton Il 5l o Sl 5 Cadlid ((paass SlaaiaS) GlS il o v (g5l bl dns s
S Wles S Al (VYY) O en 5 1 g 5 (Y2YY) o5 5 IO Shass Al Gldal Jrassy Slasl s 340 ge slaasl L
Jallali & ) was o 5l ) Saw) IS 5 oS el sl Sl JleSs Jbtle s Gl Jite slaasaS 3575
Codlis il s sulS Lelge 5l S Olssa 5o pdecis JSlizad (Zoghlami, 2022; Sepulveda-Nuiiez et al., 2024
.(Nobanee & Ellili, 2022; Thompson & Alleyne, 2023) cul a3 § 5 3 ax 55 5,50 U el jsslud a8 5 Jb
,\CSU Sloile gl il I8 S il 5 sauailb Lé)ﬂ@g- ool 5 guwps waSlosle Sl 2 5 Al JUih o pl.@.g— L
J 53 GaSOL 51 (ol 05520 il Olgeas i p) 50 (T2YY)) OLKaa 5 5L 5 (V2 VF) 0K 5 5lbsle Sldlas s 50
Saviano ) 53,5 5l 2By Cuse Gl 5 Sl 683k Slatns KI5 e (515 Fie JUET A ol 03 AST 5 0l 7 Jlas an s
(et al., 2024

OOelas i S a8 5l Ol Jols s el (Sleslads 5 Sleslad s Slblih addse 55 95 Jold abls b sy oy
OLGn 5 dacdl gla ta s b goan aadllas opl laal )03 o Sl 5 Codlid anu s 53 ol 58 (Glosludrsss Laulss s
SIS 5 6,850 olazel sl 53 Olejle slasl glaalis 5 Jlosle Glbls )l 28 oS Csl (Y2 YF) 0L a5 Olas; 5 (Y4 YY)
(Alsaad et al., 2024; Rahman et al., 2024) x> 45t 5L

Je e bl 31 SG ad sl b (S5 550 5 (us laes el e SIS | gme 33 3 45 (6,1e3MD das walg o
A oS 3l Glpen (YY) Jsl5 5 (Y TF) Sl V0V el Sladllae sl b adly cpl ool (Rass cnl solgnin
Ahmadpour, 2023; Nejadlar, 2023; Saadat, ) 13,5+ 45T 015l 55 Glosle SlaS> 3 a5l glaslg 5 oodul GO

3y n s 5558 Il slasle 53 Sloilu den 5 Lelanrl e e 2l 3 Ji5e ale (s ldadMs daasily opl Lolul L (2024



Sl Jg% 3 53p drugi

033 s sladte 3 a5 sl o (slade 53 oa lasle 1S b dad (55 ol o il 45 55 Al en Sl e,
55 obel Bl 1 el el G1 BB g L 5 L & eddailyl gkl Jue oS ol 0T sdms gl s ol ol 035 lslins
Szl = s (Sia b s olotle sl (S 5 68 S8 Slasl o ot slaa s b laaly cnl ol 1 Y (S5,
(Fakhri et al., 2023; Jamali Ghandamani et al., 2023; Lahjie et al., 2023) Ceslinl yot (51 .St e
Olpte glaolys gzl 55 aasls o 5 (e SSL) ol SOL oSG 01 55 500 (Shagss cnl Slacus sdome 0 Spte 3 ST
daln 1l 5l eslinal pamen AL aad BB Sl o 4 Bl O oty ol (S S 1 3 gy SSL s Sl 5 A5
st SOT s 353 4l ge Cusptomn b 0 31U (60 b (oIaGDt| Asle 4S5 oad alie 5335 JUSI 3 Ll e 4
s (Ml GO sl sl 5 Jlms SV (o san haa D Osmmen (S1eS 03 e slaadlfe b Sles s s
AL oy Gaes

Lanl 5,0 slael U 5,8 515 Oe3l 5,50 5358 osast 5 53 GSL plo 55 eddal)l dde « 5T Sl 3 355 o0 slgein
ozl gl Lile Sl JaSo 05 slaadlin g ogh 4 Ll or ((oS=(AS) (o5 5 Dlalllas plndl opizman il 5153
o554 Mol G5 sn sla sl L Ol u) GOl G1aS ol Ole ke anslie o3 (g3 1S S OLSLIS S 5L 5 slexel
LDl 5 s sladide b ulg 3 355 S 5L Glac sl ann s laae L5 o cann 5 dl 55 slay 58 5o
el (8 BB 5 cpdle 6,83l 5 31508 (SO ASle L5k (gls ke 5w a5 L

slaazas el Lsls rlf S i oS bkl (iluesly 5 b gl 55 cedsalyl (o S5l (6 S e b Al 5 e SSL
|y eSl 3 Shae K155 o 45 cnel SLolBl alex 31 Glosloe GO dnn 55 5 0 ptoiion Izl ol ) ladiul 3 (g 5Lwcdli ( pmmass
L ss sty Sd b 5 oS wuslg 5 Slosle (6,:55L Wil e bSOl (20ls JUil slacsrle 5 Cupl b (pigmad 03 35000
(Ao Glacali (55 3 e (Sen b gla B0l 4 ax s s Sleslelsn 5 0505 (B el o G0 (g 1 duns 1531
i sl 2 LIS 5 el sl 4 e

Sl g K

Al Jas a Gls, 5 5 S5 s S a5l (tags ool bl s oS LS LS S

Ot 55 S L

3 S ) LSy i OB i 5 ola e ol 5SS

@’L;o oo\

2l s g g ablie sLas «.}j_f@.a ol aallas rL?a\)s

SN 25l 50

el ey S Sules s pll 5 L8 L ks e O Jsol ol s Jol e el s

Extended Abstract
Introduction

AR



Personal Development and Organizational Transformation

In today’s rapidly evolving economic landscape, the concept of organizational governance has
become a cornerstone in ensuring the effectiveness, transparency, and accountability of institutions,
particularly within the banking industry. Organizational governance refers to a set of systems,
principles, and processes by which organizations are directed and controlled, with the ultimate aim
of aligning stakeholder interests, improving strategic oversight, and ensuring the responsible
management of resources (Barlatlou, 2023; Jallali & Zoghlami, 2022). For banking institutions, which
operate as the main financial intermediaries in any economy, adopting a robust governance
framework is not just a strategic necessity but a structural imperative.

Global research underscores that well-structured corporate governance directly enhances a bank’s
financial performance, mitigates risks, and fosters long-term sustainability (Horvey & Odei-Mensah,
2025; Sepulveda-Nunez et al., 2024). Key components such as board independence, the
establishment of audit and risk management committees, transparent disclosure policies, and ethical
leadership have shown strong correlations with improved governance outcomes in both developed
and emerging economies (Adebayo & Ackers, 2024; Nobanee & Ellili, 2022; Thompson & Alleyne,
2023). Furthermore, in contexts where social capital, trust, and cultural values are embedded in the
governance model, stakeholder engagement and organizational legitimacy are significantly
enhanced (Ahmadpour, 2023; Fakhri et al., 2023).

In Iran, although recent efforts have been made to institutionalize corporate governance principles
in banking, fragmented policy frameworks, cultural resistance, and operational inefficiencies have
impeded the establishment of a comprehensive governance system (Hashemi, 2024; Nejadlar, 2023).
Moreover, the banking sector is faced with increasing complexity due to technological
transformations, geopolitical shifts, and evolving consumer expectations. This necessitates not only
structural reforms but also cultural and ethical revitalization within governance systems (Nadi &
Shahi, 2024; Nasrolahi Vosta & Jalilvand, 2024).

The literature suggests a strong interaction between good governance and organizational
competencies such as knowledge management, strategic agility, and human capital development
(Jafarian Nia et al., 2022; Rahman et al., 2024; Saviano et al., 2024). Additionally, internal factors such
as the effectiveness of performance management systems and intra-organizational communication
are found to be crucial in translating governance policies into actionable outcomes (Ghaesari & Azizi,
2024, Jalali & Tajik, 2024; Jamali Ghandamani et al., 2023). Despite this, many banks in Iran struggle
with coherent implementation, particularly in areas related to knowledge transfer, committee
formation, and ethical standardization (Hajilo, 2024; Outmane et al., 2024).

Given these contextual challenges, this study aims to develop and empirically validate a
comprehensive structural model of organizational governance components specifically tailored to
the Iranian banking system. The model integrates both structural and behavioral dimensions of
governance and aligns them with local institutional realities. By identifying core governance
constructs and their interrelationships, the study seeks to provide a theoretical and operational
roadmap for enhancing governance effectiveness in Iranian banks.

Methods and Materials

This research was conducted using a quantitative and correlational design. The population included
all senior and middle managers of Bank Mellat in Iran, totaling 150 individuals. Based on the Krejcie
and Morgan sampling table, a minimum sample size of 108 respondents was selected using simple
random sampling. A researcher-made questionnaire consisting of 42 items across six dimensions
was used as the primary data collection tool. The questionnaire utilized a five-point Likert scale
ranging from “very important” to “very unimportant.” The dimensions measured included
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organizational leadership, internal and external communication, ethics, structural mechanisms,
knowledge transfer, and market orientation.
Data were analyzed using SPSS and LISREL software. Confirmatory factor analysis (CFA) was
employed to assess the validity of the measurement model, and structural equation modeling (SEM)
was used to test the overall fit of the conceptual framework. Goodness-of-fit indices such as RMSEA,
GFI, CFl, and T-values were evaluated to confirm the adequacy of the model.
Findings
The results from the confirmatory factor analysis revealed acceptable construct validity for all six
governance dimensions. The KMO index was 0.805, and Bartlett’s test was significant (Sig < 0.05),
confirming the adequacy of the data for factor analysis. The six key dimensions identified in the
governance model were:
1. Market Orientation — including components like environmental scanning and adaptation to
market changes.
2. Organizational Leadership —focusing on organizational goals, strategies, and performance
management.
3. Structural Configuration — comprising committees (audit, risk, reward), transparency,
accountability, and board independence.
4. Knowledge and Experience Transfer — including knowledge collection, sharing, and
employee empowerment.

5. Communication — consisting of internal communication and external stakeholder
engagement.

6. Ethical Orientation — including religious-based ethical frameworks and self-control in ethical
compliance.

All path coefficients in the structural model were significant, and the T-values exceeded +1.96,
indicating statistically meaningful relationships. The model fit indices (e.g., RMSEA < 0.08, CFI >
0.9) confirmed the robustness of the proposed structural model. Therefore, the model demonstrated
both empirical validity and theoretical coherence, establishing a sound basis for assessing and
enhancing organizational governance in the Iranian banking context.

Discussion and Conclusion

The proposed governance model not only aligns with international standards but also reflects the
contextual realities of Iran’s banking sector. The identification of six interrelated dimensions
underscores the complexity and multidimensional nature of governance in financial institutions. The
inclusion of ethical orientation as a standalone construct demonstrates the importance of integrating
moral and religious values into governance structures, a critical feature in Islamic and culturally
embedded economies.

The emphasis on market orientation highlights the need for banks to proactively engage with external
environmental dynamics. This finding reflects a shift from reactive to strategic governance, where
institutions anticipate changes and adapt accordingly. Organizational leadership, particularly in
defining and executing strategic objectives, plays a pivotal role in harmonizing internal operations
with governance standards. The study confirms that effective leadership structures drive not only
performance but also institutional trust and transparency.

Structural configuration, including the establishment of specialized committees, was found to be
essential in formalizing control mechanisms and enhancing accountability. These structures serve
as the backbone for risk management, performance monitoring, and ethical compliance.
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Furthermore, the strong relationship between knowledge transfer and governance effectiveness
emphasizes the need for robust information systems and institutional learning mechanisms.
Communication, both internal and external, was revealed as a vital component of organizational
legitimacy. Clear communication channels foster trust among employees and stakeholders and
facilitate more responsive and inclusive decision-making. The finding that intra-organizational trust
and collaboration strengthen governance outcomes aligns with global research on relational
governance models.

Ethical orientation, as conceptualized in the model, extends beyond compliance to encompass
cultural and religious values. In the Iranian context, ethical governance is not only a normative
expectation but also a practical necessity for sustaining stakeholder trust. By embedding ethics into
governance frameworks, banks can navigate moral dilemmas, mitigate reputational risks, and
reinforce their legitimacy.

In conclusion, the study provides a validated structural model that can serve as a diagnostic and
strategic tool for policymakers, regulators, and banking executives. It bridges the gap between
normative governance principles and operational realities in the Iranian banking sector. By adopting
this model, banks can enhance their governance maturity, align with international best practices, and
contribute more effectively to financial stability and national development.
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